Our greatest glory is not in never falling,
but in rising each time we fall.
Confucius, 551 BC - 479 BC
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introduction
7KHJUHDWQLQHWHHQWKFHQWXU\WKLQNHU$OH[LVGH7RFTXHYLOOHKDGDZD\RIDVVHVVLQJ
WKHVWDWHRIKHDOWKRIDVRFLHW\VLPSO\DVNSHRSOHWKHTXHVWLRQDUHWKH\IHDULQJWRIDOO
RUKRSLQJWRULVH":HEHOLHYHWKLVTXHVWLRQLVRQHWKDWOHDGHUVQHHGFRQVWDQWO\WRDVN
²DERXWWKHPVHOYHVDERXWWKHLUWHDPVDERXWWKHRUJDQLVDWLRQVWKH\OHDGZKHWKHUD
FRPSDQ\DQLQVWLWXWLRQRUDQDWLRQ
The two statements are a different take on an old and familiar pairing of opposites: carrot
vs. stick, or more cynically greed vs. paranoia. And they seem to echo well with the unusual
times we live in - here in the UK with a government desperately trying to balance austerity
with aspiration, and right around the world with regimes of fear crumbling as the hopes of a
new generation are asserted.
On the one hand there’s the school of optimistic leadership, which believes that a positive
attitude – the hope that we will rise – is itself a vital part of ensuring that we do rise.
Interviewed for this research, Sir David Frost went further, saying that hoping to rise was
DQLQVXIÀFLHQWGHVFULSWLRQRIKLVGULYHKHZDV´GHWHUPLQHGWRULVHµ7DNHQWRH[WUHPHVWKLV
WKLQNLQJÀQGVH[SUHVVLRQLQLGHDVOLNH%KXWDQ·VPXFKLPLWDWHG¶*URVV1DWLRQDO+DSSLQHVV·
index. Prime Ministers and other leaders who take this approach begin to see themselves
as Prime Motivators. And plenty of leaders see an attack on fear as one of their principle
GXWLHVWDNLQJWKHLUFXHIURPWKHFODVVLFOLQHLQ)UDQNOLQ'5RRVHYHOW·VÀUVWLQDXJXUDOVSHHFK
¶ZHKDYHQRWKLQJWRIHDUEXWIHDULWVHOI·$FODVVLFVSRUWLQJH[DPSOHLV:LPEOHGRQ·VGHIHDW
of Liverpool in the 1988 FA Cup Final: small, poor, unfancied Wimbledon had nothing to
ORVHWKH\·GDOUHDG\¶ZRQ·E\JHWWLQJWKLVIDU²WKH\FRXOGRQO\KRSHWRULVHIXUWKHU%LJULFK
favourites Liverpool would have proved nothing by winning – their fear of falling is widely
seen as having brought them to their knees.
6RIDUVR UHODWLYHO\ XQFRPSOLFDWHG%XWORRNKDUGHQRXJKDQG\RXZLOOÀQGYRFDODQG
persuasive opponents to this. There’s an entire genre of business books devoted to the idea of
¶IHHGLQJRQWKHIHDU·/HJHQGKDVLWWKDW6LPRQ:RRGURIIHWKH<R6XVKLIRXQGHUGHOLEHUDWHO\
placed himself in extreme personal debt at the start of his entrepreneurial journey – partly of
FRXUVHWRFUHDWHDSRRORILQYHVWPHQWFDSLWDOEXWPRUHLPSRUWDQWO\WRFUHDWH¶DSRRORIIHDU·
Frequently, bosses are quietly pleased to see members of their teams taking on big personal
ÀQDQFLDOUHVSRQVLELOLWLHV PDMRUPRUWJDJHVVFKRROIHHV 1RZWKDWWKH\KDYHIXUWKHUWRIDOO
the theory goes, the fear of falling will spur them on to greater performance – and a manager
can manipulate that fear with some precision if they so choose. The relentless need for change
DQGUHLQYHQWLRQLQVRPDQ\RUJDQLVDWLRQV²DQGWKHGLIÀFXOW\RIHVWDEOLVKLQJWKHDOOLPSRUWDQW
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¶EX\LQ·IRUFKDQJHDPRQJHPSOR\HHVYRWHUVDQGRWKHUYLWDOJURXSV²GULYHVOHDGHUVWLPH
DQGDJDLQWRWKHWULFN\VWUDWDJHPRIGHÀQLQJDQGDUWLFXODWLQJ¶WKHEXUQLQJSODWIRUP· DWHUP
which has domesticated itself so thoroughly into management speak that we no longer have
DVHQVHRIWKHKRUULÀFUHDOLW\LQZKLFKLWZDVÀUVWXVHGWRGHVFULEHLQWKHRLOLQGXVWU\LQWKH
days before rescue helicopters). Once employees – or shareholders, voters, taxpayers – feel the
ÁDPHVWKHORJLFJRHVLWZLOOEHUHODWLYHO\VLPSOHWRJHWDOOKDQGVWRWKHSXPSV
7RFRPSOLFDWHPDWWHUVVRPHRIWKHPRVWLFRQLFVWRULHVWROGRIOHDGHUVKLSUHÁHFWDSRVLWLRQ
somewhere in the middle. Churchill didn’t exactly give a nation hope (or at least only in tiny
doses), nor did he push the buttons of fear when he talked about a kind of dogged courage
WKDWZRXOG´QHYHUJLYHXSµWKDWSURPLVHGRQO\´EORRGWRLOWHDUVDQGVZHDWµ(YHQKLV
voice, with its deliberately un-heroic matter-of-factness, its resolution tinged with weariness,
refused to play the game of hope and fear, carrot and stick. Does this middle way represent
¶WKHDQVZHU·"2ULVLWDRQHRIIVXFFHVVIXORQO\EHFDXVHRIH[WUDRUGLQDU\FLUFXPVWDQFHV
QRWOHDVW&KXUFKLOO·VDZDUHQHVVRIWKHXQUHPLWWLQJK\VWHULDRI+LWOHU·VIRFXVRQH[WUHPH
H[DJJHUDWLRQVRIERWKKRSHDQGIHDU",QWHUHVWLQJO\6LU-RKQ6FDUOHWWZDVRQHRIWKHIHZOHDGHUV
ZHLQWHUYLHZHGZKRVWURQJO\GLVDJUHHGZLWKWKHEDVLFSUHPLVHRIRXUUHVHDUFK´¶5LVLQJRU
falling’ has never entered my mind as motivation for my career. Watch out if you see someone
PRWLYDWHGE\WKHVHHPRWLRQVµ
In the more commercial environment inhabited by most of our interview panel, however,
the overwhelming impression is of rising spirits, and a downright distrust of any style of
leadership which draws on fear as a resource in any other way than as a sensible awareness of
ULVN:KLOH6LU6WXDUW5RVHVWDWHVWKDW´\RXQHHGWRNHHSKRSHDQGIHDULQSHUIHFWEDODQFHµLW·V
FOHDUIURPWKHZKROHWRQHRIKLVLQWHUYLHZWKDWWKLVEDODQFHGHÀQLWHO\IDYRXUVKRSH
)RU6HEDVWLDQ&RHWKHUH·VDVSHFLÀFQXDQFHWRWKHLGHDRIULVLQJ´,GRQ·WWKLQNIHDURIORVLQJ
LVZKDWGULYHVSHRSOHLW·VWKHLQQDWHGHVLUHWRÀQGRXWPRUHDERXW\RXUVHOI)RUPHLW·V
always been about self exploration, having in a way a childlike inquisitiveness about what’s
DURXQGWKHFRUQHUµ
Martha Lane Fox throws down the challenge of making leaders think about the destination
to which they are rising. It’s all very well to hope to rise, she argues, but if you want a whole
organisation to share that hope and rise up with you, you have to go through the discipline of
GHÀQLQJDGHVWLQDWLRQ´,·PRIWHQVXUSULVHGE\KRZGLIÀFXOWSHRSOHÀQGLWWRVHWRXWWKDWRQH
page, one paragraph, one sentence which says exactly what you are trying to do, and what will
change as a result. Even young entrepreneurs, who you’d think would be driven by this kind of
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a statement, shy away from it. The single biggest piece of advice I have is to take the time to put
it down on paper.
Being very clear and very focused on what that vision is, is incredibly valuable, whether with
employees, suppliers, investors or anyone else. Once you have that, you have the galvanising
WKRXJKWIRU\RXDQG\RXUWHDP<RXKDYHWKHEDVLVIRUDVKDUHGVHQVHRIUHVSRQVLELOLW\WR
UHDFKWKHSODFHZKHUH\RXDUHKHDGLQJµ
'HWHUPLQHGRSWLPLVPD¶FKLOGOLNHLQTXLVLWLYHQHVV·DQGDFOHDUO\DUWLFXODWHGYLVLRQWKHVHDUH
the elusive factors behind the rising spirits whose mood dominates the following interviews,
leavened by the lightest touch of fear as a reality check.
Ambitious leaders would do well to assess their own ability to harness these factors both in
themselves and within their teams.

Martin Newman
Senior Partner, The Leadership Agency
Director, The Leadership Council
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lord browne
Lord John Browne was born in 1948. He holds degrees from Cambridge
and Stanford Universities. He joined BP in 1966 and served as Group
Chief Executive of BP from 1998 until 2007. He is currently Partner and
Managing Director of Riverstone Holdings LLC, the Chairman of the
Trustees of Tate, and of a variety of advisory boards. Lord Browne was
knighted in 1998 and made a Life Peer in 2001. He was appointed the
UK Government’s Lead Non-Executive Board Member in June 2010. His
memoirs, ‘Beyond Business’ were published in February 2010.

+RSLQJWRULVHRUIHDULQJWRIDOOZKLFKEHVWFKDUDFWHULVHV\RX"
What motivates me is purpose and the future. A fear of failure doesn’t, and never has,
motivated me. Of course when you’re in a dark alley you might want to quicken your pace.
But everything I have achieved has been done by a focus on positive possibility.
I’ve always believed the best is yet to come, and I probably get this from my parents. Fear of
failure is certainly not how my mother survived Auschwitz.
+RZGR\RXFDUU\IRUZDUGWKDWSRVLWLYHPRPHQWXPWRWKHWHDPVDURXQG\RX"
If you ask people who have worked for me, I hope what you’d hear is that I keep a strong eye
to the future, that I’m realistic but always positive. But over and above that it’s about creating
a sense of individual and collective belief – that each person on a team can do far, far more by
ZRUNLQJWRJHWKHUWKDQWKH\FRXOGHYHUDFKLHYHDORQH,VHHWKLVDVWKHUHDOGHÀQLWLRQRIWKH
hope of rising. Most of us as individuals probably have ceilings on our capabilities but there
is almost no limit to what a team can achieve.
But this always has to be tempered with realism. The leaders who have inspired me have
been those who have been able to articulate a clear, realistic and worthwhile purpose, and
then have ensured that the support is in place to help a team achieve. Sadly, and particularly
in politics, we see people again and again providing inspirational rhetoric which is both
unrealistic and unsupported, but which nevertheless is followed through with all of the
wastage of resources, goodwill and credibility that entails.
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$VWKHOHDGHURI%3IRUPDQ\\HDUV\RX·YHKDGDUDUHRSSRUWXQLW\WRZRUNZLWK
QDWLRQDOOHDGHUVDURXQGWKHZRUOGRQSURMHFWVRIPDMRUVWUDWHJLFLPSRUWDQFH&RXOG\RX
FKDUDFWHULVHVRPHRIWKHVHH[FHSWLRQDOÀJXUHVDVPRWLYDWHGPRUHE\DKRSHRIULVLQJRUD
IHDURIIDOOLQJ"
3HUKDSVEHFDXVH,ÀQGDIHDURIIDLOXUHPRUHDOLHQ,KDYHQRWLFHGLWPRUHLQRWKHUV&KLQHVH
leaders seem to me largely to be in this mould – their need to constantly conform seems to
be driven by this. Carlos Andres Perez, the former President of Venezuela, almost struck me
as a man completely driven by fear – rightly so as it turned out with his impeachment for
HPEH]]OHPHQWRQDYDVWVFDOH2ULQDYHU\GLIIHUHQWVW\OH&RORQHO*DGKDÀKHLPSUHVVHGPH
DVEHLQJRXWRIWRXFKLPPHUVHGLQERRNVDQGDOZD\VVSHDNLQJLQULGGOHV,WKLQNWKLVÀQDO
SRLQWRQ*DGKDÀKLVKDELWRIULGGOLQJLQGLFDWHVIHDU²LW·VDVXUHVLJQRIDPDQZKRZDQWVWR
keep all his options open, and you only do that when you know you might need to make an
emergency exit.
%XWWKHUHDUHVRPHOHDGHUVZKRDUHTXLWHWKHRSSRVLWH+H\GDU$OL\HYWKHIRUPHU$]HUEDLMDQL
President, was extraordinary: unwavering purpose, absolute determination, total clarity.
<RXEHOLHYHWKDWFRQIRUPLVPFDQEHDVLJQRIIHDU"
Certainly it can be. But underlying motivations for behaviour depend very much on the
LQGLYLGXDO)RUH[DPSOHZK\GRSHRSOHFRQIRUPWRFHUWDLQGUHVVFRGHV",·PQHDWDQGWLG\
partly because it’s been drilled into my head from boarding school onwards. There is an
element of a fear of rejection, if not of failure, as the price you might pay for not conforming.
In some cultures non-conformity and eccentricity is not only accepted but seen as a positive. I
UHPHPEHU6WHYH-REVFRPLQJWROHFWXUHDJURXSRIXVDW6WDQIRUGVLWWLQJRQWKHHGJHRIDGHVN
in sandals and torn t-shirt clutching an apple, which was of course every bit as calculated a
corporate statement as a pinstriped suit on a London CEO.
I believe an element of non-conformism is vital to a healthy society. I have always felt that
the British education system at its best was, and I hope remains, deeply Socratic, putting a
SUHPLXPRQDUJXPHQWDWLRQDQGGLVDJUHHPHQW<RXPD\JHWUHVXOWVOHVVIDVWWKDQE\IROORZLQJ
DÀ[HGLPSRVHGV\VWHPRUPHWKRGEXWWKHTXDOLW\LVLPPHDVXUDEO\GLIIHUHQW
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But this question of conformism also touches on the importance of keeping private and
professional life in balance. My attitude to being gay, for example, was founded in the 1950s
and 1960s when silence was not just the best policy, it was the only policy. Times changed but
my attitudes didn’t, and there was an element of fear involved. The fear is that someone has
something on you – which is a very negative sensation to have to live with. Since coming out,
WKDWIHDUKDVYDQLVKHGIRUPHDQGWRGD\,DPKDSS\DQGFRQÀGHQWLQP\LGHQWLW\DVDJD\
man. I would encourage everyone not to get caught in the same twist as me.
<RXUDGYLFHIRUDQDPELWLRXVOHDGHURIWRPRUURZ"
,I\RX·UHRQO\PRWLYDWHGE\IHDURIIDLOXUH\RXRXJKWWRGRVRPHWKLQJHOVH<RXPXVWQRW
under any circumstances motivate others by a fear of failure because you will become a bully and that is the dark side of corporate activity, still all too common.
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sir roger carr
Sir Roger Carr is Chairman of Centrica plc, Deputy Chairman & Senior
Independent Director of the Court of the Bank of England and is President
of the Confederation of British Industry (CBI). He is also a senior advisor
to KKR – the world’s largest private equity company. In addition, he is
a Visiting Fellow of Saïd Business School, University of Oxford and a
Commissioner on the Commission for Ownership.
He has previously held a number of senior appointments including Chairman
of Cadbury plc, Chairman of Chubb plc, Chairman of Mitchells & Butlers plc,
Chairman of Thames Water plc and Chief Executive of Williams plc. He was
knighted for services to Business in the Queen’s New Year’s Honours list 2011.

+RSLQJWRULVHRUIHDULQJWRIDOOZKLFKEHVWFKDUDFWHULVHV\RX"
,·PDKRSHRIULVLQJW\SH,·PSHUVRQDOO\DPELWLRXVDQGUHDVRQDEO\FRQÀGHQW,ZRXOGVD\,
am intrinsically motivated with a positive mindset. It’s part of my being.
In the early days of Williams, we succeeded by making businesses rise when existing
management had given up on them – in effect turning the dynamic of failure on its head.
,QGLYLGXDOVXFFHVVDQGIDLOXUHLVRIWHQPDJQLÀHGE\WKHZD\WKHPHGLDZRUN9HU\RIWHQWKH\
create unreasonable credibility on the way up and unreasonable damage on the way down.
Perhaps people reach a point where they’re no longer properly able to distinguish between
image and reality, and when they come to believe in their own luck or infallibility. In that
sense, a healthy fear of falling is probably no bad thing.
:KDWZDVWKHFKHPLVWU\WKDWPDGHWKHHDUO\GD\VRIWKH:LOOLDPV6WRU\VXFKDSKHQRPHQDO
VXFFHVV"
We were a product of our time. For a start we were fairly young, around 35, we had extremely
KLJKHQHUJ\OHYHOVDQGUHDVRQDEOHOHYHOVRIVHOIFRQÀGHQFH2XUZKROHPHQWDOLW\ZDVERUQ
out of Thatcher’s industrial revolution. As young men we’d seen different examples or role
PRGHOVIRUH[DPSOH/RUG+DQVRQZKRZDVDOODERXWEX\LQJDQGVHOOLQJDQG%75ZKRZHUH
all about disciplined management.
But Williams was also about different and highly complementary personality types coming
together – which meant that we could combine some of our personal attributes with those
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ZH·GDGPLUHGLQRWKHUV,·GUXQDIHZEXVLQHVVHV²%ULDQ0F*RZDQZDVDÀQDQFLHUDQG1LJHO
Rudd was an entrepreneurial spirit. There were plenty of people buying up businesses and
WU\LQJWRPDNHDTXLFNSURÀWZKDWVHWXVDSDUWZDVZKDWZHGLGWRZKDWZHERXJKWWKDW·V
what was important. We attracted a big city following because we bought well and ran the
businesses well. We took on under-managed businesses - but we were never reckless.
0RUHUHFHQWO\VRPHKDYHDFFXVHG\RXRISUHVLGLQJRYHUDEORZWRQDWLRQDOSUHVWLJHZLWK
WKHVDOHRI&DGEXU\·V
0\ÀJKW²DQGLWZDVDÀJKW²ZLWK.UDIWZDVDOODERXWGLVFKDUJLQJP\VWDQGLQJREOLJDWLRQVWR
shareholders as Chairman of the business. It was a simple case of discharging the obligations
RIÀGXFLDU\GXW\DQGQRWKLQJWRGRZLWKQDWLRQDOSUHVWLJH6LPSO\SXW²WRHQVXUHWKHSULFH
that was paid for the business was greater than that which could be achieved in the medium
term as an independent. As a result, Kraft paid a full price which the shareholders found
LUUHVLVWLEOH3URIHVVLRQDOO\,KDYHWRFRXQWWKDWDVDVXFFHVV+RZHYHUDWDSHUVRQDOOHYHO
there’s sadness in not being able to see through a performance improvement programme that
was already underway in a company of which I much enjoyed being Chairman.
,Q\RXUFXUUHQWUROHDW&HQWULFD\RX·UHSUHVLGLQJRYHUDVWUDWHJ\ZHGGHGWRQXFOHDUDW
SUHFLVHO\WKHPRPHQWZKHQQXFOHDULVEHJLQQLQJWRZREEOHRQWKHJOREDOVWDJHZLWKÀUVW
WKH)XNXVKLPDGLVDVWHUDQGUDSLGO\LQLWVZDNH*HUPDQ\·VQXFOHDUXWXUQ<RXPXVWKDYH
WKRXJKWWKHQXFOHDUVWDUZDVULVLQJKRZGRHVLWIHHOQRZ"
Our position on nuclear is both completely rational and unshaken. As a nation we have a
commitment to achieve 80% carbon emissions reduction by 2050. At the same time we have
an ever increasing demand for power. Whatever the emotional arguments, if you want to
have a low carbon world and to keep the lights on, there’s only one solution. Fukushima
didn’t have a big impact on UK policy and there is no sign that we will follow a German trend.
1XFOHDULVDQHVVHQWLDOSDUWRIWKH8.HQHUJ\VXSSO\SRUWIROLR
<RXUDGYLFHIRUDQDPELWLRXVOHDGHURIWRPRUURZ"
+RSHRIULVLQJDQGDIHDURIIDOOLQJDUHERWKNH\LQJUHGLHQWVRIOLIH2IFRXUVH\RXQHHGWREH
driven by enthusiasm, optimism, a degree of self-belief – without it you simply won’t stand
WKHSDFH$QGFRQÀGHQFHLVIHGE\DQGEXLOWE\VXFFHVV7KHULVNLVWKDWVHOIEHOLHIULVHVWRWKH
point where you could end up being blind to risk. So you really do need to feel the fear of
IDLOXUHIURPWLPHWRWLPHWRVHQVH\RXUYXOQHUDELOLW\<RXQHHGWREHRSWLPLVWLFHQRXJKWREH
positive about the future, pessimistic enough to look for the pitfalls.
A balanced approach has the best chance of sustained success.
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sebastian coe
Sebastian (Seb) Coe is Chair of the London Organising Committee for the
Olympic Games and Paralympic Games, having previously been Chairman of
the London 2012 bid company.
Seb is a double Olympic Champion and 12-time world record holder in
athletics. He won gold in the 1500m and silver in the 800m at both the
Moscow 1980 and Los Angeles 1984 Games. He retired from competitive
athletics in 1990 and became a Conservative MP and Private Secretary to
William Hague. In 2002 he was made a Peer – Lord Coe of Ranmore. He
received a knighthood in the 2006 New Year’s Honours List.
He is also a Vice-President of the International Association of Athletics and
controlling shareholder of The Complete Leisure Group, a Non-Executive
Director of AMT-Sybex Group, and Chair of the Sport Honours Committee.

+RSLQJWRULVHRUIHDULQJWRIDOOZKLFKEHVWFKDUDFWHULVHV\RX"
There has to be a role for both – as long as optimism leads. If your role model is the football
manager who walks into a club and wants to mark his territory by dropping the best player
and attacking the Board and saying something challenging to the press, ultimately you will
ÀQG\RXUVHOIRXWRIDMREDQGRXWRIIULHQGV
I really doubt that personal or collective behaviour is sustainably based on fear. I couldn’t
lead a team of hundreds, soon to be tens of thousands of people, doing one of the most
complex pieces of project management this city has ever faced, if everyone felt it was a
EXUQLQJSODWIRUP²,VLPSO\FRXOGQ·WGRLW1RSURMHFWLQP\OLYLQJPHPRU\QRSURMHFW,·YH
ever been involved in or will be, has as much public scrutiny as London 2012. The idea of
managing this via a climate of fear for 7 years would have led to total instability and, worst of
all, a sclerotic impact on creativity.
6RDUH\RXVRPHRQHZKRGRHVQ·WNQRZWKHPHDQLQJRIIHDU"
Of course there are moments of fear - when you are looking over the cliff face and on balance
you’d rather stay where you are than risk ending up at the bottom. There have certainly been
darker moments for me – for example when I was overwhelmingly the favourite to win the
800m in Moscow in 1980 and failed. I learned an awful lot about myself in the next four days.
0\RYHUZKHOPLQJWKRXJKWZDV¶,KDYHQ·WGRQHWKLVIRU\HDUVOLIWHGWKRXVDQGVRISRXQGV
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of steel, trained night and day, only to walk away with nothing’ - so yes, I hold my hands up
to that and it was a fear of falling [Famously Seb went straight on to win Gold in the 1500m].
%XW,GRQ·WWKLQNIHDURIORVLQJLVZKDWGULYHVSHRSOHLW·VWKHLQQDWHGHVLUHWRÀQGRXWPRUH
about yourself. For me it’s always been about self-exploration, having in a way a child like
LQTXLVLWLYHQHVVDERXWZKDW·VDURXQGWKHFRUQHU5RJHU%DQQLVWHULVDFODVVLFH[DPSOH<RX
FRXOGQRWWDNHDSHVVLPLVWLFYLHZRIOLIHLQDQGGRZKDWKHGLG7KHVFLHQWLÀFFRQVHQVXV
at that time was that averaging less than 60 seconds for a four lap mile was physiologically
impossible and that the attempt might well lead to death. At moments like that, extraordinary
optimism and a refusal to allow your head to rule is very important.
+DVWKLVRSWLPLVPEHHQWKHVDPHDOOWKURXJK\RXUOLIHFDUHHU"
I was one of four children, and I think we all absorbed our parents’ optimistic upbeat
FKDUDFWHU$QGWKHQ,ZDVOXFN\WRZRUNZLWKDFRDFKZKRZDVERWKÀUPDQGVXSSOH+HOHIW
me in no doubt about the level of discipline needed – morally, intellectually and physically.
As an athlete the most exciting moments for me were quietly sitting and thinking that a world
record, a second and a half away, is actually doable – and working out with my coach exactly
what we would need to do to achieve it. It’s exactly the same in my current job – whether it’s
DWUDQVSRUWSURMHFWRUVRPHWKLQJWRGRZLWKFRUSRUDWHVSRQVRUVKLSRUDPDMRU+5LVVXHWKH
EHVWPRPHQWVDUHDOZD\VZKHQWKHKDQGIXORISHRSOHZKRKDYHEHHQSDUW\WRLWVD\´ULJKWZH
NQRZZKDWZHDUHJRLQJWRGROHW·VGRLWµ,W·VQRWIHDUWKH\·UHIHHOLQJZKHQWKH\ZDONRXWRI
the room to deliver. And believe me, they do deliver.
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sir david frost
Sir David Frost is a man who really needs no introduction.
He is the only person to have interviewed the last seven Presidents of the
United States and the last seven Prime Ministers of the United Kingdom.
His Nixon Interviews achieved “the largest audience for a news interview in
history” (New York Times) and he has been awarded all the major television
awards including the US Emmy Award; the Royal Television Society Silver
Medal and the Golden Rose of Montreux. In London, he received the BAFTA
Fellowship – their highest award – and in New York, the International Emmy
for lifetime achievement, which is ‘their’ highest award. He was knighted by
HM The Queen in the New Year’s Honours List of January 1993.
Sir David’s weekly current affairs series on Al Jazeera English ‘Frost Over
7KH:RUOG·LVQRZLQLWVÀIWK\HDUKDYLQJDOUHDG\FRPSOHWHGPRUHWKDQ
weekly editions.

+RSLQJWRULVHRUIHDULQJWRIDOOZKLFKEHVWFKDUDFWHULVHV\RX"
)HDULVDYHU\GLIÀFXOWHPRWLRQWRKDUQHVV,I\RX·UHÀOOLQJSHRSOHZLWKIHDULWFDQEH
FRPSOHWHO\FRXQWHUSURGXFWLYH+XVEDQGLQJRUKDUQHVVLQJIHDULVYHU\GLIÀFXOWIHDUIHHGVIHDU
and you end up with a terrible downwards spiral.
%XWDVWDWHPHQWOLNH¶hoping to rise’ doesn’t do it for me either: I was determined to rise. The
positive approach to tasks or challenges is all important, but it comes with a big responsibility:
to constantly zero in on how you can do better. I always remember the example of Donald
Baverstock when he was Controller of Programmes at the BBC. After a programme had gone
out everyone would be standing around saying what a great show, but all it would take was
IRURQHSHUVRQ²XVXDOO\WKHPRVWMXQLRU²WRVD\VRPHWKLQJIDLQWO\FULWLFDOOLNH´EXW,GLGQ·W
TXLWHXQGHUVWDQGWKDWELWµDQGLQVWDQWO\'RQDOGZRXOGEHGHDIWRHYHU\RQHHOVH+HVSRWWHG
an opportunity to learn and improve and nothing else existed at that moment.
7KHWUXWKLV\RXFDQOHDUQIURPDOPRVWDQ\ERG\LI\RX·UHGHWHUPLQHGWRÀQGWKHSHDUOZKLFK
they undoubtedly have to offer. I’ve always liked that old proverb about even a stopped
clock being right twice a day. Whoever it is – a taxi driver, a waiter, a friend’s child – you
need to value their perceptions, particularly if, like me, you’re working on TV and dependent
on people exactly like them as your audience. But the same goes for politicians, for business
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leaders – ultimately we all have our voters, our customers, our viewers.
,I\RX·UH¶KRSLQJWRULVH·WKDWVRXQGVWRPHDVWKRXJK\RX·UHEHLQJVRPHZKDWSDVVLYHLQWKH
process. What I call a determination to rise requires a major and extremely active effort.
/RRNLQJDWWKHH[WUDRUGLQDU\HDUO\VXFFHVVHVLQ\RXUFDUHHUDVD\RXQJPDQKRZFDQWKH
DPELWLRQVWLOOEHWKHUH"
,FHUWDLQO\KDGDJRRGHDUO\VDQGVLQFHWKHQSHRSOHKDYHFRQWLQXRXVO\DVNHGPH´ZKDW
LVWKHUHOHIWWRGR"µ0\DQVZHUKDVDOZD\VEHHQWKDWWKHPRUH\RX·YHDFKLHYHGWKHPRUH
openings you create for the future.
$SKUDVH,·YHXVHGDORWLV¶QHYHUUHVLVWDFKDOOHQJH·,I\RXUHVLVWDPDMRUFKDOOHQJHVRPHWKLQJ
RVVLÀHVLQ\RXDVDSHUVRQDQG\RX·UHPRUHOLNHO\WRVD\QRWRDQRWKHUFKDOOHQJH
+DVWKLVULVLQJVSLULWEHHQWKHVDPHDOODORQJIRU\RX"
<HV:KHQZHZHUHÀQDQFLQJWKH1L[RQLQWHUYLHZVDQGQHHGHGPZKLFKZDVTXLWHDORWRI
money back then, cold analysis would have stopped me in my tracks. Everyone was telling
PHWRIRUJHWLW%XWZLWKFRQÀGHQFHDQGRSWLPLVP\RXMXVWGRQ·WGRWKDW:KHQSHRSOHWHOO
you something is impossible, you simply assume it’s not. And you act on that assumption.
Of course you need to balance things up, to try not to take silly risks. But you should always
move forward on the basis of optimism. Analyse by all means but make sure your analysis is
positive, not negative.
:RUNLQJRQERWKVLGHVRIWKH$WODQWLFGR\RXVHHPDMRUGLIIHUHQFHVLQDWWLWXGHVDURXQG
ULVLQJDQGIDOOLQJ"
I always feel when I’m in the US that people are trying to do better than their parents, to end
up a couple of notches higher up the ladder, and that to carry on at the same level is seen as
a failure. In Britain the sense is more that if you do as well as your parents, that’s as much as
\RXQHHGWRKRSHIRU,W·VVRPHWKLQJDERXW¶NQRZLQJ\RXUSODFH·ZKLFKKROGVSHRSOHEDFNLQ
such debilitating ways. I hope I never get to a position where I know my place.
$PRQJWKHUHPDUNDEOHSHRSOH\RX·YHLQWHUYLHZHGGRHVRQHVWDQGRXWIRUWKHTXDOLW\RI
WKHLURSWLPLVP"
)DLWKLQLWVPDQ\IRUPVLVDYHU\LPSRUWDQWZRUGLQWKLVFRQXQGUXP1HOVRQ0DQGHODKDVWR
be the perfect example of someone who retained his faith and belief through over 20 years of
imprisonment with no hope of release.
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,ZDVDEOHWRWDONWRRQHRUWZRSHRSOHZKR·GVSHQWWLPHDW5REEHQ,VODQGZKHQ1HOVRQZDV
there. What was remarkable was to hear how some of the warders – apartheid-era hard cases
– had felt the power of his optimism, his positive personality. These men were listening to
him and deferring to him although to all appearances they held his life in their hands. The
warders I met didn’t dwell on the experience of keeping him in gaol: they talked about their
pride in the man who came out.
The truth is you see the real impact of a positive personality in the reaction and attitudes of
those around them.
,W·VEHHQVDLGWKDWWKHFDUHHUVRIMRXUQDOLVWVULVHKLJKHVWZKHQWKH\GHPROLVKWKHFDUHHUVRI
RWKHUV,VWKLVDGLOHPPDIRU\RX"
1RFDUHHURULQGLYLGXDOLVÁDZOHVVDQGRIFRXUVHLW·VLPSRUWDQWWRVKLQHDOLJKWRQÁDZVDVSDUW
of your work as a journalist. There are journalists who see that as the beginning and end of
their role, and good luck to them. I see things differently. For me it is about shining a light on
the whole person, drawing them out in a way in which they’ve never been seen before. I want
YLHZHUVWRVD\´,QHYHUUHDOLVHGWKDWSHUVRQZDVOLNHWKDWµ
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sir geoff hurst
6LU*HRII+XUVW0%(DQLFRQLFÀJXUHLQIRRWEDOODQGLQWHUQDWLRQDOVSRUWVHFXUHG
DXQLTXHSODFHLQWKHKLVWRU\RIIRRWEDOOZKHQKHEHFDPHWKHÀUVWDQGRYHUIRUW\
years later, still the only player to score a hat trick in a World Cup Final.
Knighted in 1998 and inducted into the English Football Hall of Fame in
2004, Sir Geoff holds a special place in the hearts of fans – football fans,
sports fans and, of course, England fans.
ZZZJHRIIKXUVWFRP

+RSLQJWRULVHRUIHDULQJWRIDOOZKLFKEHVWFKDUDFWHULVHV\RX"
&DWHJRULFDOO\KRSLQJWRULVH(YHQZKHQ,KDGMXVWVWDUWHGRXWDW:HVW+DP8QLWHG
,UHPHPEHUDSOD\HUZKRZDVDELWROGHUFRPLQJXSWRPHDQGVD\LQJ´\RXSDUWLFXODUO\
were one we never thought would succeed – you didn’t look strong or hard enough to be
VXFFHVVIXOµ,ZDVFRPSOHWHO\WDNHQDEDFNWKHZD\,·GDOZD\VIHOWLQVLGHZDVOLNHDZLQQHU
and I’d never considered that anyone would see anything else in me. The idea of being
physically or mentally fearful is completely alien, always was and always will be.
$IWHU\RX·GDFKLHYHGWKHXOWLPDWHDWZLWKDKDWWULFNLQWKH:RUOG&XS)LQDOKRZ
GLG\RXNHHSDOLYHWKDWLGHDRIDLPLQJKLJKHU"
As you can imagine I’ve had a lot of time to think about this one – but my answer is always the
same: discipline and hard work. That runs very deep but also shows up in ways that might
ORRNVXSHUÀFLDOWRVRPHSHRSOH$OZD\VZHDULQJDWLHDOZD\VEHLQJRQWLPH,·PXVXDOO\RYHU
dressed by comparison with most people I bump into. It’s part of my discipline and part of me.
,QEXLOGLQJDWHDPKRZPXFKFDQ\RXVKDSHSHRSOHDQGKRZPXFKGR\RXKDYHWRVLPSO\
DFFHSWWKHPIRUZKDWWKH\DUH"
<RXFDQOHDUQDORWLQOLIHEXW\RXKDYH\RXUFKDUDFWHULVWLFVWKH\GRQ·WFKDQJHWRDQ\JUHDW
degree. Of course people make mistakes and learn from them, and as you get older you learn
some tricks –but the basic character is there. I’ve seen cases in football where a Manager has
had a player with a distinctly wayward character. Time and again they think they can change
KLP7KH\WU\IRU\HDUVRQO\WRÀQGWKH\·YHZDVWHGWKHLUWLPH
My 1966 England team is a classic example. Mostly ordinary guys with a fantastic attitude:
very down to earth, very hard working, driven by a passion to succeed. The team has become
legend, but the reality is that we were not necessarily the most naturally gifted players. In
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fact truly gifted players are always incredibly rare – we had just one or two. But the basic
talent and fantastic attitude of the team as a whole allowed us to turn ourselves into the best
in the world. Gordon Banks wasn’t a natural football genius. Booby Moore is the best central
defender England has ever had, but did he look like a seriously gifted player when he joined
DVDJUHHQ\RXQJVWHUDJHG"5RJHU+XQW·VGDGZDVGHDGVHWDJDLQVWKLPSOD\LQJIRRWEDOO
EXWKHSHUVHYHUHG+HKDGWKHDWWLWXGHWKDWWRRNKLPIURP/LYHUSRROWR(QJODQGVFRULQJD
couple of goals on the way to the Final.
In any walk of life, you should choose people on the basis of attitude more than skill. Always
recruit people with the right character. Take a golf caddy or a hairdresser: it’s all about being
SHUVRQDEOHKHOSIXODQGUHVSRQVLYH<RXFDQOHDUQDERXWFOXEVRUVFLVVRUVEXWOHDUQLQJKRZ
to get along with people in a very close relationship is almost impossible.
This is the biggest lesson I’ve taken from football into business. If you have a wrong character
on the team, if there’s someone not singing from the same song sheet, move them out. Put
your energy into people who have the energy and application to be with you. I’ve seen too
PDQ\OHDGHUVLQVSRUWDQGEXVLQHVVSXWWLQJWKHLUHQHUJ\LQWRWU\LQJWRVROYH¶SUREOHPSHRSOH·
instead of looking after the right people – the people who want to be successful.
,·PVWLOOLQVSLUHGE\6LU$OI5DPVH\·VOHDGHUVKLS+LVVLQJOHPLQGHGQHVVKLVDELOLW\WRKHDUWKH
million English voices telling him who to pick but not be swayed, and his emphasis on choosing
SOD\HUVRQFKDUDFWHUDVPXFKDVRQIRRWEDOOVNLOO+LVJUHDWSKUDVHZDV´,ZLOOQRWOHWPHGRZQµ
,IDWWLWXGHLVVRLPSRUWDQWEHLQJDEOHWRUHDGDSHUVRQ·VDWWLWXGHKDVWREHDYLWDOVNLOO+RZ
HDV\LVLWWRZRUNRXWVRPHERG\·VDWWLWXGH"
,W·VYHU\HDV\WRZRUNRXWWKHTXDOLW\RIDEXVLQHVVE\OLVWHQLQJWRWKHWRSJX\IRUÀYHPLQXWHV,
had a great example in Azerbaijan of all places the other day. I was meeting the Mayor of Baku
Old City and besides his brilliant English it was clear in seconds that here was a highly intelligent,
HQWKXVLDVWLFDQGFRQVHTXHQWO\YHU\LPSUHVVLYHPDQ,IKH·GVDLG´,ZDQW\RXWRZRUNZLWKPHDV
SDUWRIP\WHDPWRKHOSLPSURYHWKHFLW\µ,·GKDYHVDLG\HVZLWKRXWDVHFRQGWKRXJKW
Similarly, I can think of other cases where I’ve come across people in extremely senior
SRVLWLRQVDQGYHU\UDSLGO\,·YHEHJXQWRWKLQN²KRZRQHDUWKGLG\RXJHWKHUH"
<RXUDGYLFHIRUDQDPELWLRXVOHDGHURIWRPRUURZ"
Listen to opinions, the good and the bad, but be yourself. Don’t try to be something you are
not. Everyone is different, be true to yourself. Be as you are, never do things for effect.
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will hutton
Will Hutton is Executive Vice Chair of The Work Foundation, the most
LQÁXHQWLDOYRLFHRQZRUNHPSOR\PHQWDQGRUJDQLVDWLRQLVVXHVLQWKH8.
Prior to joining The Work Foundation, Will spent four years as Editor-in-Chief
of The Observer, for which he continues to write a weekly column. He also
regularly contributes to The Guardian and the Financial Times.
Will’s best-known book is probably ‘The State We’re In’, which was seen at the
time as setting the scene for the Blair revolution. His latest book, ‘Them and Us:
Changing Britain – Why We Need a Fair Society’, was published last year by
Little, Brown.

+RSLQJWRULVHRUIHDULQJWRIDOO²ZKLFKEHVWFKDUDFWHULVHV\RX"
+RZPXFKDSHUVRQLVGULYHQE\DQLPDOVSLULWVDQGKRZPXFKE\DVVHVVRUVRIULVN",W·VD
tightrope. While I would say that I’m more about rising than fearing to fall, you probably
can’t rise very high without looking down – without some sensation of vertigo.
I think that for many people that idea of climbing is very important – you see people whose
FDUHHUVORRPLQIURQWRIWKHPOLNH$\HU·V5RFN3HRSOHZKRWKLQN´WKHUHLVDQRUJDQLVDWLRQDQG
,DPJRLQJWRFOLPELWµ$QGWKHQRQFHWKH\VWDUWFOLPELQJWKH\FDQEHFRPHYHU\FRQFHUQHG
about reputation. Once people are in a leadership role, they don’t want to screw up. They
GRQ·WZDQWWRKDYHWKHVREULTXHWRIEHLQJDIDLOHGOHDGHUKXQJDURXQGWKHP´,·YHJRWWKLVMRE
DQGFOLPEHGWKLVZDOO²WRIDLOZRXOGMXVWEHKXPLOLDWLQJµ
I see some aspects of that in myself, but for me it’s more about at a personal level trying to
have a good time, trying to self-actualise and at an institutional or organisational level about
leaving something in a better shape than it was when I started, and trying to leave a footprint
on the world. I like to feel that I’ve achieved something.
My core feeling is that people only get to leadership roles by being self-knowing and AlphaLVK7KH\GRQ·WOHDYHWKLQJVXQÀQLVKHGDQGWKH\JHWRQDQGGRWKHMRE²ZKDWHYHUWKDWMRE
may be. They take action. They do things because the things are there to be done. In life
VHOIDFWXDOLVDWLRQUHTXLUHVEHLQJDFWLYHLQWKHZRUOG<RXKDYHWRWDNH\RXUFKDQFHV7REH
a leader, I’d say you need more of the animal spirits on balance than the assessors of risk in
your make up.
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¶$QLPDOVSLULWV·VXJJHVWVDVWURQJGLPHQVLRQRILPSURYLVDWLRQDQGÁH[LELOLW\UDWKHUWKDQ
IROORZLQJDFXWDQGGULHGURXWHPDS
I know a lot of people that have got to substantial positions in British life and they think in
ÀYH\HDUEORFNV,UHFDOOVRPHRQHZKRZDQWHGWREHFRPHDSHUPDQHQWVHFUHWDU\LQWKHFLYLO
VHUYLFH+HZDVYHU\FOHDUJLYHQKLVDJHWKDWWKHFKRLFHVRIKRZKHZRXOGVSHQGWKHQH[WWZR
\HDUVZHUHHQWLUHO\GLFWDWHGE\WKHQHFHVVDU\VXEVHTXHQWÀYH\HDUEORFNLQRUGHUWRDFKLHYH
KLVJRDO,WLVRQHZD\WROLYH\RXUOLIH<RXDUHFRQVWDQWO\DZDUHWKDWHYHU\ODVWVHFRQGLV
calibrated.
,ZDQWHGWREHFRPH(FRQRPLFV(GLWRURI1HZVQLJKWVRVHWWLQJP\VLJKWVRQDSDUWLFXODU
challenge and going for it is by no means alien to me – but other jobs, like being editor of The
Observer, came my way unexpectedly. I hadn’t planned for it. But although I wasn’t sure that
I had the skills to do it, I felt that having been offered this challenge I would be a wimp to
refuse it. Actually like all these things, at the time I thought that I wasn’t doing the job terribly
well – rather as at The Work Foundation – but actually, when I look back, I think that I was
quite good at it.
'R\RXHQFRXQWHUVLWXDWLRQVZKHUHKDYLQJDGLUHFWH[SHULHQFHRIIDLOXUHLVVHHQDV
KRQRXUDEOHDQGDQDVVHWRULVLWDOZD\VDQHJDWLYH"
In a society where status is ascribed, as is still mainly the case here in Britain, reputation
RQFHORVWLVKDUGHUWRUHJDLQ<RXFDQUHLQYHQW\RXUVHOILQPRUHPRELOHÁXLGVRFLHWLHV7KH
acceptance and even the expectation of personal reinvention in the States makes it easier to
put up with failure, but it doesn’t mean that failure is a great thing.
1HYHUWKHOHVVSHRSOHFRQWLQXHWRWKLQNLQWKHVHWHUPV²QRWMXVWDERXWLQGLYLGXDOVEXWDOVR
DERXWFRXQWULHV
I was at the World Economic Forum in a closed doors session on a panel with a couple of very
KLJKO\SODFHG&KLQHVHÀJXUHV:HZHUHGLVFXVVLQJWKHULVHRI&KLQDDQGZKHWKHULWZDVJRLQJ
to dominate the 21st century. I put it to them that China has a bust economic model. Being
authoritarian, it lacks the institutions it would need to drive capitalism to the next level, I
argued. It’s in serious and profound trouble. The idea that it’s effortlessly going to assume the
mantel of superiority in the 21st century is nonsensical. There are going to be great upheavals
and disruption in China.
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,ZDVH[SHFWLQJDQRXWUDJHGDQGGHIHQVLYHUHDFWLRQ%XWWKLVLVZKDWWKH\VDLG´QRWRQO\DUH
\RXULJKWEXW\RXXQGHUVWDWHWKHSUREOHP2XUV\VWHPLVG\VIXQFWLRQDORXUPRGHOLVEURNHQ
DQGEH\RQGUHSDLUµ
7KDWWRRNPHDEDFNEXWZKDWRQHRIWKHPZHQWRQWRVD\UHDOO\VWRSSHGPHLQP\WUDFNV+H
quoted Arnold Toynbee, which no-one has done in the UK for decades. Toynbee’s exhaustive
study of civilisations led him to the conclusion that nations rise when there is an integrated
HOLWHZKRVKDUHDVHWRIYDOXHVDQGDUHRSWLPLVWLFDERXWWKHIXWXUH´$QGµKHDGGHG´ZHKDYH
WKDWLQ&KLQDµ+HZDVPDNLQJWKHSRLQWWKDWWKHPRGHODQGWKHV\VWHPZHUHVHFRQGDU\WR
the existence of an integrated optimistic elite who share a common sense of China’s destiny.
´7KDWLVZK\ZHZLOOULVHDQG\RXDUHOLNHO\WRIDOOµKHZHQWRQ´LQ:HVWHUQFRXQWULHVYLHZV
DUHIUDJPHQWHGDQG\RXGRQ·WVKDUHDFRPPRQVHQVHRIGHVWLQ\µ
And it’s hard to argue that he was entirely wrong. We have a lot of people that are doing their
own thing, don’t pull together – and so the sum of the parts is continually less than the whole.
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julian james
Julian James joined Lockton International in May 2007. In March 2008 he was
DSSRLQWHG&KLHI([HFXWLYH2IÀFHURI/RFNWRQ&RPSDQLHV,QWHUQDWLRQDO/WG+H
is also President Designate of The Chartered Insurance Institute (CII) for 20112012 – its Centenary year.
Prior to Lockton, Julian worked for Lloyd’s as Director, Worldwide Markets. He
was appointed to that role in December 2000 and was responsible for all Lloyd’s
commercial activities outside the UK, including the management of its 72 trading
licences. In addition he oversaw Lloyd’s global branding and communications
including international advertising, media relations and government affairs.

+RSLQJWRULVHRUIHDULQJWRIDOO²ZKLFKEHVWFKDUDFWHULVHV\RX"
I have never once been worried about failing, and I’m not motivated by failure. Everyone
makes mistakes, and everyone gets things wrong. Look at the world’s greatest sportspeople –
they have all screwed up at some stage in an enormous way.
What motivates me is a drive to do much better, and to prove myself. I want to walk down
the street with my head held high.
+DVWKLVEHHQWKHVDPHDOOWKURXJK\RXUOLIH"
I can probably cite two triggers in my life that led to this desire to prove people wrong.
7KHÀUVWZDVWKDWDWRU\HDUVROG,ZDVWROG,ZRXOGEHWKH+HDG%R\RIP\SUHSVFKRRO
I expected the role, and then I didn’t get it. I was incredibly pissed off about this – I hated
someone else winning.
7KHRWKHUZDVWKDWKDYLQJÀQLVKHGP\$OHYHOVD\HDUHDUO\DW,GHFLGHGQRWWRJRWR
University. Everyone told me I was crazy, and all my peers were headed to Oxbridge. I took a
\HDURIIDQGVWDUWHGDJUDGXDWHSURJUDPPHDW²DQGIURPWKHQRQ,ZDVÀ[DWHGRQSURYLQJ
wrong every single person that said I wasn’t good enough.
,VLWERUQRXWRIVRPHWKLQJLQQDWHLQ\RXRUOHDUQHGWKURXJKH[SHULHQFH"
:KHQ,GLGP\0%$RQHRIP\3URIHVVRUVKDGDPDQWUDWKDW,OLNH´<RXFDQKDYHDQ\WKLQJ
\RXZDQWLQOLIHEXW\RXKDYHWRSD\WKHSULFHLQDGYDQFHµ,W·VVRWUXH²QRRQHMXVWZDONV
into success, even if it looks that way. It’s like a great speechmaker – they didn’t just walk
onto the stage and deliver it.
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$UH\RXKDSS\ZLWKWKLVVWDWHRIDIIDLUVRUZRXOG\RXOLNHWRKDYHDGLIIHUHQWRXWORRN"
:KDW,KDYHFHUWDLQO\OHDUQHGLVQHYHUWRWDNHDQ\WKLQJIRUJUDQWHGDQGWRDOZD\VÀJKWIRU
stuff. I have always thought that you have to work to succeed. But I am very happy with my
FDSDELOLWLHVDQGP\OLPLWDWLRQV:KDWGHÀQHVSHRSOHLVDFWXDOO\KRZWKH\GHDOZLWKIDLOXUH
:KHQ\RXWKLQNDERXWKRZ\RXPRELOLVHDQGPRWLYDWHWKHWHDPVDURXQG\RXZKLFK
VWUDWHJ\GR\RXÀQGZRUNVEHVW"
)LUVW\RXKDYHWREHOLHYHLQWKHSRZHURIWHDPV<RXPXVWEHOLHYHWKDWDWHDPLVEHWWHUWKDQ
DQLQGLYLGXDO<RXPXVWEHOLHYHLQWKHSRZHURIGHOHJDWLRQ,OHDUQHGYHU\HDUO\RQWRÀQGWKH
people that are a lot smarter than me, with better skills than me – and get them onto my team.
0\RWKHUSKLORVRSK\IRUP\WHDPVKDVDOZD\VEHHQWRGHÀQHDQGVHWREMHFWLYHVYHU\HDUO\RQ
And then give people the freedom to act like adults, and don’t try to do their jobs for them.
But for this to work you have to be so very clear about what the expectations are.
One ingredient for motivating teams is recognising that people are unique, and each driven
by different things... some by money, some by power, some by praise. It is my job to identify
what drives each.
:K\LVLWWKDWWKHPRVWLQWHOOLJHQWSHRSOHLQWKHZRUOGZRUNIRUWKHJRYHUQPHQW"7KH\GRQ·W
make good money. They want to be recognised.
Rob Goffee at the London Business School had a basic premise that there is a huge difference
EHWZHHQPDQDJHPHQWDQGOHDGHUVKLS+LV+%5DUWLFOH´:K\VKRXOGDQ\RQHEHOHGE\
\RX"µLVVSRWRQ-XVWEHFDXVH,DPWKHPRVWVHQLRUSHUVRQLQP\RUJDQLVDWLRQZKDWJLYHV
PHWKH*RGJLYHQULJKWWROHDG/RFNWRQ"
+DYH\RXKDGDQ\VSHFWDFXODUH[SHULHQFHVRIWKHVHIDFWRUV²IHDULQJWRIDOOKRSLQJWRULVH²
LQ\RXURZQFDUHHU":KDWKDYHWKH\WDXJKW\RX"
2QHDEVROXWHO\GHÀQLQJPRPHQWIRUPHZDV,WZDVWKHELJJHVWPRPHQWLQPRGHUQGD\
history in the insurance world. It was the largest ever insured loss, and more people from the
insurance industry died than in any other disaster.
A great number of my friends died in that disaster... people I worked with, had dinner with,
got drunk with – really good friends.
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,ZDVDQGDW/OR\G·VDOPRVWEURXJKW/OR\G·VWRLWVNQHHVGD\VODWHU,ZDVRQD
SODQHWR1HZ<RUNDQGSDUWRIWKHOHDGHUVKLSWHDPWKDWVSHQWHYHU\GD\ZRUNLQJRXWZKDWZH
needed to do to save Lloyds.
The whole experience taught me of the ridiculous nature of hate. It was all so stupid, that hate
could bring about such a horribly ridiculous event.
3HRSOHWDNHRXWLQVXUDQFHEHFDXVHWKH\IHDUWKHZRUVW²DEXVLQHVVIDLOVDNH\PDQGLHV
DKRXVHLVÁRRGHGDOORIZKLFKLVDERXWIHDULQJWRIDOO+DYH\RXVHHQWKHVHRSSRVLWHV
RSHUDWHLQ\RXULQGXVWU\"
Our industry is about dealing with risk. We live in a world that deals with risk and
uncertainty. Sometimes you get bad stuff and sometimes you get good stuff. We are dealing
with unknowns.
,VQ·W\RXULQGXVWU\DGHSUHVVLQJSODFHWREH"
The insurance world makes people happy, so if bad stuff happens they can re-build their lives.
We are selling happiness.
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lord (digby) jones
Digby Jones began his career at Edge & Ellison, where he worked his way up
from Articled Clerk to Senior Partner. He joined the CBI in 2000, and, in 2005,
was knighted for services to Business, becoming Sir Digby Jones in the Queen’s
New Year Honours List. When he left the CBI in 2006 he spent the next 12
months in the private sector as advisor to Deloitte and Barclays Capital, held a
variety of non-executive board roles, and was the unpaid UK Skills Envoy.
In July 2007 he was appointed Minister of State for UK Trade & Investment and
became a Life Peer taking the title, Digby, Lord Jones of Birmingham Kt.
)ROORZLQJKLVGHSDUWXUHIURPWKH0LQLVWHULDORIÀFHLQKHFRQWLQXHV
as an active crossbencher in the House of Lords, serves as Chairman of the
International Business Advisory Boards at HSBC and British Airways and
advises a variety of UK companies. His business portfolio also includes many
speaking engagements to a variety of clients and businesses in the UK and
RYHUVHDV+LVÀUVWERRN¶)L[LQJ%ULWDLQ²WKHEXVLQHVVRIUHVKDSLQJRXUQDWLRQ·
was published by Wiley in April 2011.
ZZZGLJE\ORUGMRQHVFRP

+RSLQJWRULVHRUIHDULQJWRIDOO²ZKLFKEHVWFKDUDFWHULVHV\RX"
I’m always, without exception, glass half full. It’s always about the next step up the ladder.
If there’s anything position wise, I’ll go for it. It was the same when I was at primary school,
VDPHZKHQ,MRLQHGWKH5R\DO1DY\7KHRQO\IHDULVZKHQ\RX·UHLQWKHPLGGOHRIDSURMHFW
and you realise the downside, whether money, reputation or time has been put on the line.
There’s an acknowledgment of the downside, but you factor that into the risk equation.
7KDW·V\RXZKDWDERXW%ULWDLQ"'HDGLQWKHZDWHURUUHVKDSLQJRXUQDWLRQWRJHWEDFNLQ
DQGVWD\LQWKHJOREDOLVHGUDFH"
:HDUHDGURZQLQJPDQ7KHUHLVDOLIHUDIWWKHVXSUHPHFKDOOHQJHLVZKHWKHUZH·UHJRLQJWR
get onto that life raft. Once there, we would stand every chance of getting to calm water. The
LVVXHLVJHWWLQJWRWKHOLIHUDIW7KHQDWLRQKDVDVHULRXVSUREOHPUHJDUGLQJWKHGHÀFLWDQG
everything that stems from it. The real problem in this country is that we don’t understand
WKHFRPSHWLWLYHSUREOHPVRIJOREDOLVDWLRQDQGWKHJURZWKRI$VLD$VIRUWKHGHÀFLWLWLVQRW
RQO\À[DEOHLWZLOO,EHOLHYHEHÀ[HGE\WKHFRDOLWLRQLQ7KHWKLQJWKDWLVVRPXFKKDUGHU
WRÀ[LVJHWWLQJSHRSOHLQWRDJOREDOLVHGPLQGVHW
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7KHKXJHLVVXHLVWKHXQGHUV7KHUHLV12DOWHUQDWLYHEXWWRJHWWKHPVNLOOHGXS7KHUHDUH
three things we need to sort out: education, the class system, and making work pay. It should
be illegal that someone can leave school without basic literacy and numeracy. It should be the
law, like the speed limit, it’s not up for discussion. 70mph. Education is disgusting in Britain
at present, though parents have as much to answer for as schools. Second, we need to rid our
VRFLHW\RIWKHFODVVV\VWHP7KLUGO\ZHKDYHWRPDNHZRUNSD\1RERG\VKRXOGUHFHLYHPRUH
LQEHQHÀWVWKDQWKH\FRXOGLQZDJHV<RXKDYHDSRVWDOZRUNHUZKRKDVWKHEDOOVDQGWKH
courage to get up and work from dawn at barely a living wage when they’d be better off on
EHQHÀWV1RWKLQJFRXOGEHPRUHFUD]\
I’m not optimistic about this. But I have seen how when our country has its back against the
wall, we are actually pretty good. The Falklands is a war we should have never won. We
pulled it off though, somehow, brilliantly. When we understood the shit we were in when we
elected Blair in 1997. Absolutely the right thing to do.
,VWKHUHDQ\FRQWUDGLFWLRQEHWZHHQ\RXUSHUVRQDORXWORRNDVD¶JODVVKDOIIXOO·FKDUDFWHU
DQG\RXUSUHVFULSWLRQIRUWKHFRXQWU\EHLQJWRIRFXVRQDZKROHVHULHVRISUREOHPVZKLFK
VXFFHVVLYHJRYHUQPHQWVZLWKWKHEHVWZLOOLQWKHZRUOGKDYHIDLOHGWRVROYH"
I don’t think there’s a paradox there. We are not all born the same. It is the obligation and
GXW\RIWKRVHZKRVHJODVVHVDUHKDOIIXOOWROHDG,WLVXSWRWKRVHZKRÀQGLWHDVLHUWROHDG
to make sure that others, for example the vast majority who hide from the scary reality of
globalisation, wake up and move on. People don’t like bad news, but you’ve got to tell them.
/HDGHUVKDYHWRVD\´ZHZLOOEHZLWK\RXRQWKLVMRXUQH\EXW\RXFDQQRORQJHUUHO\RQWKH
QDQQ\VWDWHWRGHDOZLWKWKLVµ
<RX·YHJRQHRQUHFRUGFULWLFLVLQJDVSHFWVRIFLYLOVHUYLFHFXOWXUH"
Ours is the most honest civil service system in the world. It attracts good, bright people. But
over 160 years, a system has developed that is 100% risk averse. It is about avoidance of the
QHJDWLYHQRWORRNLQJIRUWKHSRVLWLYH2QHFLYLOVHUYDQWGHÀQHGKLVMREWRPHDVEHLQJDERXW
learning how to write a letter than can be brought out in 20 years and used to justify 20 different
outcomes. What you take out is accountability, responsibility and interest. The issue is not an
DWWDFNRQWKHFLYLOVHUYLFHWKHLVVXHLVWKDWWKHV\VWHPLVDJDLQVWZKDWWKH1DWLRQQHHGV
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<RXUDGYLFHIRUDQDPELWLRXVOHDGHURIWRPRUURZ"
Think how you want to motivate people – and what truly motivates you. I have met plenty of
SHRSOHLQEXVLQHVVZKRFRPHRXWZLWKSKUDVHVDORQJWKHOLQHVRI´,OLNHP\HPSOR\HHVWRKDYH
ELJPRUWJDJHVEHFDXVH,ZDQWWKHPJRLQJKRPHDWQLJKWZRQGHULQJKRZWRSD\LWEDFNµ,·P
the opposite. I do understand how the mortgage thing happens, and why. But if you’re going
to get me up in the morning, you’ve got to have a sense of enjoyment of seeing people around
you grow. It’s got to be exciting. I love watching people learn and grow under my tutorage
and teaching.
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Committee in 2002. She is also currently a Director of Bekaert SA, Statoil ASA
and Magna International among others. Previously, she was a Commissioner
RIWKH866HFXULWLHVDQG([FKDQJH&RPPLVVLRQDQGWKHÀUVWZRPDQH[HFXWLYH
director of Samuel Montagu and News International, among others.

+RSLQJWRULVHRUIHDULQJWRIDOO²ZKLFKEHVWFKDUDFWHULVHV\RX"
0\OLIHKDVEHHQYHU\XSDQGGRZQEXW,WDNHFRPIRUWIURPP\VRQ·VZLVHZRUGVWKDW´LW·V
WKHWUDMHFWRU\WKDWFRXQWVµ,QWHUPVRIWUDMHFWRU\,·PEDVLFDOO\DQRSWLPLVW,QWKHSDVW,ZDV
perhaps irrationally optimistic: I used to think nothing is impossible as long as you work
hard enough for it. I’ve learned better. These days I tell myself – and anyone else who’s
listening - that you should certainly work as hard as you can, and if you do not achieve your
objective, at least you will know that you tried, rather than always having wished you had.
Absolute success is not always within your grasp. What is totally unacceptable is not going
for something because you think you might fail or come second best.
My only real regrets in life are about things I didn’t do, not about things I’ve done – however
imperfectly.
+DYH\RXHYHUIHOWIHDULQDSURIHVVLRQDOFRQWH[W"
1RWH[DFWO\,KDYHKRZHYHUEHHQLQVLWXDWLRQVZKHUH,KDYHSXWP\VHOIXQGHUTXLWHLQWHQVH
pressure, and that does certainly create an edge. When I was a very young Commissioner at
the SEC, I decided that what I wanted to do was to start an international division. I went to
WKH&KDLUPDQDERXWLW+HVDLG´,GRQ·WWKLQNWKLVLVDJRRGLGHDEXWLI\RXUHDOO\ZDQWWR
ZDVWH\RXUEXGJHW\RXFDQGRVRDQ\ZD\\RXOLNHµ,ZHQWDZD\GHMHFWHGRIFRXUVHDQGDV,
JRWEDFNWRP\RIÀFHWKHUHZDVDFDOOIURPDVFKRODUO\MRXUQDODVNLQJPHWRZULWHDQDUWLFOHRQ
any subject of my choosing, with a six week deadline. I immediately turned to my assistant
DQGVDLG´5LJKWZH·UHJRLQJWRZULWHDQDUWLFOHRQZKHWKHULWLVLQWKHLQWHUHVWVRIWKH86$
WRRSHQRXUFDSLWDOPDUNHWVVOLJKWO\WRLQWHUQDWLRQDOFRPSDQLHVVHHNLQJWRUDLVHFDSLWDOµ0\
DVVLVWDQWSRLQWHGRXWTXLWHULJKWO\WKDWQHLWKHURIXVNQHZDQ\WKLQJDERXWWKLV´:HZLOOLQ
ZHHNVµ,UHSOLHG
7KLVZDVLQDQGLWZDVQ·WH[DFWO\HDV\WRÀQGDQ\ODZ\HUVLQ1HZ<RUNZKRNQHZYHU\
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much about international securities. So I started with the banks. I called Goldman Sachs and
VSRNHWRDVOLJKWO\ÁXVWHUHGRSHUDWRUZKRMXVWDERXWPDQDJHGWRXQGHUVWDQGZKDW,ZDVDIWHU
7HQPLQXWHVODWHU-RKQ:KLWHKHDGWKHOHJHQGDU\*ROGPDQ·V&KDLUPDQZDVRQWKHSKRQH,
WROGKLPZKDW,ZDQWHGWRNQRZDQGKHVDLG´ÀQHZH·OOVHQG\RXWKUHHEDQNHUVRQ0RQGD\µ
Well, I’m a lawyer, and you learn to visit clients on their own territory, because you learn a lot
more that way. So that’s how I did it. First with Goldman’s, then with the other big banks.
Six weeks later I wrote the longest and most boring article (with many, many footnotes and
references) on the internationalisation of the securities market. It may have been boring, but
LWZDVGHÀQLWLYHDQG,TXRWHGDOOWKHEHVWEDQNHUVRIWKHGD\:KHQWKHDUWLFOHZDVÀQLVKHG,
sent round a note to the SEC staff asking anyone interested in international securities to come
WRP\RIÀFHRQDFHUWDLQGDWH)RXUWHHQSHRSOHWXUQHGXS7KDWPHDQWZHKDGWKHEHJLQQLQJV
of a division. We rolled up our sleeves and started to write the rules which are still today the
basis on which the SEC operates in this area. In those six weeks I’d become an internationalist.
And I’d done it through creating a very short deadline around an impenetrable topic in
which nobody in the US securities world was remotely interested. I knew that the fear of not
meeting that goal and deadline would drive me on.
+RZGR\RXJHWWKHEHVWUHVXOWVIURPWKHWHDPVDURXQG\RX"
The best feedback I get is when I facilitate a seminar or group conversation. My technique is
simply to tell everyone in the room how much smarter they are than me, how much more they
know about the topic in hand, and how I see myself as being there to learn – they have the job
of teaching me and teaching each other. I also make it clear that the rules of teaching mean they
have to use simple language that everyone can understand, whether or not they are an expert.
One way in which being an American probably helps, is that being complimentary comes very
naturally to me, and long experience has taught me that this is not the English way.
'RHVWKH8.86$FXOWXUHGLYLGHRQWKLVSRLQWH[WHQGWRGLIIHUHQWDWWLWXGHVWRIDLOXUH"
Failure is not good news anywhere. I sense, however, that in America they forgive more
easily. Working your way up from the bottom to the top is a good thing so if you have a fall
people expect you to pick yourself up and start again. They don’t leap to judgments or expect
you to give up.
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,VLWKDUGHUIRUZRPHQWKDQIRUPHQWRUHPDLQRSWLPLVWLFLQEXVLQHVV"
I admire strong women who manage to make things happen against the odds. It, however,
remains in most cases, against the odds. The door’s slightly ajar, but in order to go through
you have to be strong. And the more I live in this country, the more I am aware that it remains
H[FHSWLRQDOO\KDUGIRUZRPHQKHUHWKHKLJKHU\RXULVHWKHJUHDWHUWKHUHVLVWDQFH:RPHQDUH
DFFHSWHGDVJRRGDWEHLQJ1XPEHU,I\RXJHWWRWKHWRSOLIHLVQRWHDV\
There is an element of having to bring the personal and the professional into line here. In
RUGHUWREUHDNWKHJODVVFHLOLQJDWZRUN\RXKDYHWREUHDNWKHJODVVFHLOLQJDWKRPH<RXQHHG
support from someone who recognises your strength and is proud of you for being successful.
That is something where I see change: more men are prepared to take that position these days,
and that is certainly good news.
It’s interesting how these things change over time and across cultures. I was brought up by
P\ZRUNLQJPRWKHUWREHOLHYHWKDWSURIHVVLRQDOO\,ZDVD¶SHUVRQ·²WKDWJHQGHUGLGQ·WFRPH
into it. Then, particularly in the UK, I found that being a woman was a huge professional
issue – and not in a good way. At this time, it is a magic moment for women. I tell young
ZRPHQLQEXVLQHVVWKDWWKLVLVWKHÀUVWWLPHLQKLVWRU\ZKHQRIWZRHTXDOFDQGLGDWHVIRUWKH
same job, one man and one woman, the dice are loaded in our favour. What that doesn’t
WUDQVODWHWRLVIXOODFFHSWDQFHRUUHDOHTXDOLW\1HYHUWKHOHVVZHVKRXOGPDNHWKHPRVWRILW
because there’s no guarantee this will last.
<RXUDGYLFHIRUDQDPELWLRXVOHDGHURIWRPRUURZ"
0\RZQOHVVRQLVWKDW\RXQHHG\RXURZQOLWWOHSULYDWHERDUGRIGLUHFWRUV<RXQHHGWREHDEOH
WRWHVW\RXURZQLGHDVDQGOLVWHQWRSHRSOH\RXUHVSHFWDQGKDYH\RXULQWHUHVWVDWKHDUW<RX
don’t always have to act on their advice, but you always have to listen. Whenever I have tried
to make do without this, I have gotten it wrong.
Working with a team has to be the way to achieve. The leader that is not a single all- powerful
KHURPDNHVPRVWVHQVHWRPH<RXQHHGWRJHWDORWRILQWHOOLJHQWSHRSOHDURXQG\RXOR\DO
and often smarter than you, and create a team that works together. Do not rely on your own
DELOLWLHVQRPDWWHUKRZVWURQJWKH\DUH<RXFDQDOZD\VGRZLWKDELWRIKHOS
Finally, under-promise and over-deliver, and try never to be late.
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martha lane fox
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2QOLQHFDPSDLJQDQGVLWVRQWKH&DELQHW2IÀFH·V(IÀFLHQF\DQG5HIRUP
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giving foundation. In 1998 with Brent Hoberman, she co-founded Lastminute.
com, still Europe’s largest travel and leisure website - they took the company
public in 2000 and sold it in 2005.

+RSLQJWRULVHRUIHDULQJWRIDOOZKLFKEHVWFKDUDFWHULVHV\RX"
The characteristics I see in entrepreneurs would be hoping to rise not fearing to fall, and I
would still boldly classify myself as one. I don’t believe you can start a business at any age
when you’re fearing to fall.
But the way this question is phrased is too individualistic for me, it seems to be about getting
personal satisfaction around things you want to do or are afraid of. If you want to really
achieve something you have to start thinking in terms of a team, creating collective ownership
and responsibility around the idea of doing something new, bold, outrageous.
7KHÀUVWGD\VRIODVWPLQXWHFRPZHUHTXLWHOLWHUDOO\WDNHQXSH[SODLQLQJWKDWWKH,QWHUQHW
should be taken seriously, that it wasn’t going to blow up. Once people were a little clearer
and felt safer, it was about painting an exciting picture of what the future might be. The
challenge is also about making people feel they’re part of making something inspirational.
'RQ·W\RXQHHGVRPHEDODQFHRIVWLFNDORQJVLGHWKHFDUURW"
I just don’t buy the idea that you need to convince people there’s a major problem, that they
VKRXOGEHZRUULHGWKH\·UHVWDQGLQJRQDEXUQLQJSODWIRUPLQRUGHUWRDFKLHYHUHVXOWV<RX
need a culture of outcomes, a focus on end results, an expectation that you and those around
you will deliver, and a clear understanding that if you don’t there will be questions.
In my current role as UK Digital Champion, the biggest task is to get the 8.7 million people
in this country who have never used the Internet to get online. In a sense, yes, you could call
WKDWDEXUQLQJSODWIRUP%XW\RXFDQGHDOZLWKLWLQWZRZD\V<RXFDQFUHDWHDQJHUVD\LW·V
unacceptable, you can caricature and exaggerate social divides which are already strong and
entrenched. Or you can create a positive mood – you can talk about how important it is for
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the UK, you can create some pride that we’re actually pretty good at this, you can build on
the strengths of a properly deregulated telecoms market and an incredibly strong and creative
software industry. I know which method gets results.
It’s not possible to make a success of this without making people believe that they can be
SDUWRIVRPHWKLQJH[FLWLQJ<RXQHHGDELJEROGLQVSLULQJVWDWHPHQWWKDWJDOYDQLVHVSHRSOHD
vision of the future that feels substantially different and motivates people to have substantially
different behaviours.
<RXKDGDQH[WUHPHO\VHULRXVDFFLGHQWDIHZ\HDUVDJR,QDYHU\SK\VLFDOVHQVH\RXNQRZ
ZKDWLWLVWRIDOO²DQGWRULVHDJDLQ
7KDWH[SHULHQFHLVQRWRYHULW·VFRQVWDQWO\ZLWKPH,VWLOOIDOORYHUDWOHDVWRQFHDZHHN,·PLQ
a constant state of being scuffed around the edges.
The question of rising – literally getting back on your feet after a major accident and months
of hospitalisation – is one of the scariest things I’ve ever done. They put you on a tilting table,
they start you off at a 20 degree incline, then gradually move to 30 and so on. The prospect of
being upright is terrifying, and then the actual business of putting weight through your body
LVLQWHQVHO\WUDXPDWLF²PXFKPRUHVRHYHQWKDQWDNLQJ\RXUÀUVWVWHSV
Even now I have to take an attitude of total denial, because if I start thinking about it I don’t
get out of bed. Denial is a hugely underestimated strength. I don’t focus on pain, balance or
continence - I just deal with them by not thinking about them. I think about the positive: let’s
just get to the end of this street without falling over, and then we’ll see about the next thing.
<RXUDGYLFHIRUDQDPELWLRXVOHDGHURIWRPRUURZ"
,·PRIWHQVXUSULVHGE\KRZGLIÀFXOWSHRSOHÀQGLWWRVHWRXWWKDWRQHSDJHRQHSDUDJUDSKRQH
sentence which says exactly what you are trying to do, and what will change as a result. Even
young entrepreneurs, who you’d think would be driven by this kind of a statement, shy away
from it. The single biggest piece of advice I have is to take the time to put it down on paper.
Being very clear and very focused on what that vision is, is incredibly valuable, whether with
employees, suppliers, investors or anyone else. Once you have that, you have the galvanising
WKRXJKWIRU\RXDQG\RXUWHDP<RXKDYHWKHEDVLVIRUDVKDUHGVHQVHRIUHVSRQVLELOLW\WR
reach the place where you are heading.
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in 1997, serving as Secretary of State for Trade and Industry and Secretary of
State for Northern Ireland. In 2004, he became EU Commissioner for Trade until
2008 when he re-entered the British government serving as Secretary of State
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+RSLQJWRULVHRUIHDULQJWRIDOOZKLFKEHVWFKDUDFWHULVHV\RX"
For as long as anyone can remember, hope and fear have been twin motivators in politics. The
/DERXUSDUW\KDVWHQGHGWRUHO\RQKRSH IRUEHWWHUSXEOLFVHUYLFHVIRUEHWWHUTXDOLW\RIOLIH WKH
Tories have tended to rely on fear (of socialism, of high taxes). I see myself harnessing both.
As a politician, of course you want to motivate people and hold out the prospect of future
VXFFHVV<RX·UHLQWKHEXVLQHVVRIVHOOLQJLPSURYHPHQWWRWKHHFRQRP\VRFLHW\VDIHW\DQG
security, through your policies. That is hope. But at the same time I have often found,
particularly at moments when change is needed, that fear has a role to play. The more
complex, stubborn and resistant to change an organisation, the more people have to feel the
ÁDPHVLQRUGHUWRUHDOLVHFKDQJHLVLQHVFDSDEOH7KDWZDVVXSUHPHO\WUXHRI/DERXULQWKH
1980s. More widely, fear of the consequences of your opponents’ policies is an important
stimulus.
,QWKHSRSXODULPDJLQDWLRQ\RXZHUHIRUVRPH\HDUVWKRXJKWRIDVWKH¶3ULQFHRI'DUNQHVV·
'RHVQ·WWKDWVXJJHVWPRUHIHDUWKDQKRSH"
That particular tag originated in a comment by Clare Short, about the Blairite revolution being
orchestrated by people operating in the dark. It actually belonged to the second of three phases
in my career in the party, when I was seen as Tony Blair’s closest friend and ally during the 90s.
%XWLWGUHZRQVRPHSHRSOH·VSHUFHSWLRQVRIPHGXULQJWKHÀUVWSKDVHZKHQLQWKHV,IHOWWKH
Labour party was all but going over a cliff and desperate action was needed. I knew that if we
didn’t change radically and fast we would slump into third place, behind the newly formed SDP
and the Liberals. I was uncompromisingly for change, in policy, in culture, in image. I took that
to the absolute limit, and possibly just beyond what was possible in the party. A lot of people
ZKRGLGQ·WZDQWFKDQJHVDZPHDVDWKUHDWHQLQJÀJXUHFRQIURQWLQJWKHSDUW\
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A decade on, when I came back from Brussels, that toughness and decisiveness which had
earlier seemed to many in the party like a threat now seemed a major asset given the country’s
DQGWKHJRYHUQPHQW·VSOLJKW,WKLQNLWZDVWKH)7ZKRVDLG´WKH3ULQFHRI'DUNQHVVKDV
WXUQHGLQWRWKH3ULQFHRI6WDELOLW\µ7KDWZDVWKHWKLUGSKDVH
So what started as qualities that did inspire some fear ended up creating hope and strength.
In ‘The Third Man’\RXWRXFKRQGLVDJUHHPHQWVDURXQG/DERXU·VODVW*HQHUDO(OHFWLRQ
FDPSDLJQ:DVWKHUHD¶KRSH·VLGHDQGD¶IHDU·VLGHLQWKHSDUW\"
Gordon principally believed a campaign on the consequences of spending cuts linked to the
&RQVHUYDWLYHVZDVVXIÀFLHQWWRZLQ,GLVDJUHHG$IWHU\HDUVLQRIÀFHSHRSOHQHHGHGPRUH
WKDQDIHDURIWKHDOWHUQDWLYH%HVLGHVFUHDWLQJIHDUDURXQGWKHFRQVHTXHQFHVRIWKHGHÀFLW
could only be negative given Labour’s position as the party most associated with the initial
SUREOHP,EHOLHYHGVWURQJO\LQDSRVLWLYHFDPSDLJQ+RZZHZHUHJRLQJWRUHQHZRXUVHOYHV
how we’d continue to create a better Britain, what people were going to get with and from
/DERXULIWKH\YRWHGXVLQWRRIÀFHDJDLQ7KLVZKROHSRVLWLYHHPSKDVLVZDVODUJHO\DEVHQW
from our campaign.
/RRNLQJPRUHZLGHO\DWWKHVWDWHRIWKH8.ZRXOG\RXVHHPRUHKRSHRIULVLQJRUIHDU
RIIDOOLQJ"
I am by nature an optimist: that’s the job of politicians, to provide policies for betterment
of life and positive change. In that sense I’m hopeful about the country. The country has a
combination of values, clean politics, rule of law, standards of civility and tolerance that makes
this a pretty good place to live in. I have spent the past 10 years travelling intensively. I see
many virtues and attributes in the countries I visit – but nothing quite like the combination of
factors that makes Britain so good.
+RZHYHUHFRQRPLFDOO\,DPQRWVXUHZHDUHGRLQJZKDWQHHGVWREHGRQHWRPDNHRXUZD\
in the world. That needs a smarter and more strategic government supporting the dynamism
of markets which I believe in. I don’t think we have established the right paradigm in this
country for creating long-term economic growth and sustainability.
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&RPPRQO\UHFHLYHGZLVGRPKDVLWWKDW&KLQDLVXQVWRSSDEO\ULVLQJ,VWKDWKRZ\RXVHHLW"
My view of China is that the current model is unsustainable: growth will falter or not continue
at its present rate. The question is whether the Communist Party is capable of understanding
and implementing change in ways that will secure China’s economic success and social
stability. This political system is not driven by conventional forces. But there are populist
IRUFHVLQ&KLQDZKLFKGRÀQGH[SUHVVLRQYLDWKH,QWHUQHW7KDWLVFUHDWLQJH[SUHVVLRQVRI
opinion, driving societal reactions, in ways which Chinese leaders did not have to deal with a
decade ago but do now.
It’s often said that India’s democratic model makes it more capable of adaptation, that India’s
relatively open and dynamic society will ensure success in ways that will elude China. I don’t
necessarily disagree, but in India there are also great complexities and resistances to change
that mean it can’t automatically adapt. Ultimately is China capable of changing to produce
DPRUHHIÀFLHQWPRGHORIFDSLWDOLVP"'RQ·WEHWDJDLQVW&KLQDEHLQJDEOHWRSXOOLWRII1R
more than you should bet against Europe being able to bring to fruition the extraordinary
experiment in economic and political governance and integration that’s underway on a scale
the world hasn’t seen since the creation of the USA.
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+RSLQJWRULVHRUIHDULQJWRIDOO²ZKLFKEHVWFKDUDFWHULVHV\RX"
If you aren’t aware of one then you will never achieve the other. There are some that are
one or the other. Pure hope of rising will make you reckless, pure fear of falling is totally
inhibiting.
I am in the oil and gas business, and on the exploration side, so by nature you have to be an
optimist - otherwise you wouldn’t have the courage to drill oil. But we don’t just take a guess
at it: we deal with proper risk management. If you begin to rely on your luck you can lose it
all – and people have.
I lost it all – well, at least I lost my job and my company – in 2008 because I had the wrong
EDQN5%6:HIRXQGWKHRLOORWVRILWZHGLGQ·WÀQGWKHFUHGLWZHQHHGHGEHFDXVHZHZHUH
totally dependent on RBS and they went to the wall. It would have been easy to just hide
XQGHUDURFNDIWHUWKDWEXW,GLGQ·W,OHDUQHGDOHVVRQ,VWLOOZDNHXSHYHU\GD\WKLQNLQJ
about what happened and what I could have done differently. At the end of the day, could
,KDYHIRUHVHHQWKHFROODSVHRIWKHJOREDOÀQDQFLDOPDUNHWV"0D\EHVR²,VDZ/RUG)UDVHU
quoted in a newspaper the other day as saying that they knew in April 2008 that RBS was
going to fail, and that was exactly when I was renegotiating my credit facility with them. But
it did happen, and we got caught out in a storm that we didn’t create.
7RGD\WKHUHDUHLQYHVWRUVKHUHLQ%ULWDLQDQGLQ1RUWK$PHULFDWKDWZRXOGQ·WJLYHPHDFXSRI
WHDEXWWKHUHDUHRWKHUVWKDWZRXOGVD\´LW·VKDSSHQHGWRXVDQGLWKDSSHQHGWR\RX:H·YH
ERWKPRYHGRQDQGZHDUHZLOOLQJWREDFN\RXµ7KHIHDUDQGWKHH[SHULHQFHRIIDOOLQJLVD
fantastic way of ensuring that in future you manage risk better. But without the hope of rising
no-one will touch you.
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'RHVIHDUIHDWXUHLQKRZ\RXPDQDJHRWKHUSHRSOH"
I don’t manage by fear at all. In fact I am much more the opposite. I think that you can
make people walk on water if you treat them properly but you can’t do it if you’ve got a gun
to their back. I think that you will get this same answer if you ask any military commander.
%XVLQHVVHVDUHWKHVDPHGLG%LOO*DWHVEXLOG0LFURVRIWXQGHUDVWDWHRIIHDU",GRQ·WWKLQN
so. The best generals are always the ones that troops respect, who treat people with dignity
and somewhat as equals.
In fact, in many ways you’re better off if you are surrounded by people who are more than
equal to you – by people who are smarter than you at what they do, and also brave enough to
tell you the truth when things get tough.
7UHDWLQJSHRSOHSURSHUO\²GRHVWKDWPHDQPRQH\"
In business, it has to mean money. I’m often accused of being too generous with share
RSWLRQVEXW,KDYHDYHU\VLPSOHSKLORVRSK\¶,KLUHG\RXDQGLIWKLVZRUNVWKHQ,DPJRLQJ
to do well and so are you’. That makes people feel that they are part and parcel of the
enterprise, that they share in the success and it’s not a two-tier system in life. It’s no good if
the boss gets it all.
But it’s not just money. Anyone who knows Charles March and has met the people who work
for him at Goodwood knows that they only have kind things to say about him. More than that,
WKH\VD\´KHKDVJRWWREHWKHEHVWERVVWKDW,·YHHYHUZRUNHGIRULQP\ZKROHOLIHEHFDXVHZH
VHHKLPDURXQGDOOWKHWLPHKHWDONVWRXVDQGKHLVFRQFHUQHGZLWKRXUZHOIDUHµ7KDWLVWKH
magic, that’s what makes people want to walk on water.
<RXUDGYLFHIRUDQDPELWLRXVOHDGHURIWRPRUURZ"
The hardest thing to learn is being upfront about bad news. Making sure people hear it from
\RXÀUVWLVLPSRUWDQWEXW\RXKDYHWREHEUDYHDQG\RXKDYHWRPRYHIDVWOLNHWKH\VD\JRRG
news goes by jet and bad news goes by bus. I spend a lot of time in the City going around the
institutions and if something bad is going to happen then we talk about it.
But this touches on a wider issue: the importance of feeling you can talk to people. If you
ZDQWWREHDOHDGHUQHYHUXQGHUHVWLPDWHKRZPXFKLVRODWLRQWKDWEULQJVZLWKLW<RXQHHG
people you can talk to and you need a support group. It makes no difference whether you are
LQRLORUJDVRUZKHWKHU\RXDUH&KDUOHV0DUFKUXQQLQJ*RRGZRRG<RXQHHGWREHDEOHWR
share your experiences, to be listened to and to listen. This research you’re doing now
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is an example – you’re getting a series of people to share their experiences with you, and
then you share them more widely through the paper you’re writing and the event you’re
KROGLQJ<RX·UHFUHDWLQJDQHWZRUNRISHRSOHLQWHUHVWHGLQOHDUQLQJIURPHDFKRWKHUDQG
ultimately helping each other. That is vital for leaders to be able to draw on. Leaders have
ERDUGVRIGLUHFWRUVZKRZKHQWKLQJVVWDUWJRLQJEDGZLOOEHRXWIRU\RXUEORRG<RXZLOOEH
VXUURXQGHGE\VKDUHKROGHUVDQGEDQNHUVDQGWKHUHVWDOOZLWKWKHLUGLIIHUHQWREMHFWLYHV<RX
will be wading blind through hostile water and you will feel like there’s no-one to turn to.
Before you set out to be a leader, start building your support network.
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sean oldfield
6HDQ2OGÀHOGLV&KLHI([HFXWLYH2IÀFHURI&DVWOH7UXVW8SRQDXWKRULVDWLRQE\
the FSA, Castle Trust will offer investors access to UK house price returns and
DOVRPRUWJDJHVWKDWZLOOVKDUHWKHSURÀWRUORVVZLWKKRPHRZQHUV)RUWKHSDVW
two years Sean has been carrying out the necessary preliminary work to establish
this groundbreaking new business. Prior to this, Sean was a Division Director at
Macquarie Bank in London running the Public Market Strategies Group.

+RSLQJWRULVHRUIHDULQJWRIDOO²ZKLFKEHVWFKDUDFWHULVHV\RX"
+RSLQJWRULVHGHÀQLWHO\5HDOO\WU\LQJWRVXFFHHGWRWKHDEVROXWHPD[LPXPRIP\SRWHQWLDOLV
what I have always focused on.
+DVWKLVEHHQWKHVDPHDOOWKURXJK\RXUOLIH"
Prior to starting Castle Trust, people who knew me would have said I was successful, but I
wanted to be able to achieve far more. Resigning from a successful banking career to start a
business is all about hoping to rise. I resigned from being a Managing Director at Macquarie
%DQNUXQQLQJDSULQFLSDOLQYHVWPHQWDUHDLQ-XQH)URPWKDWSRLQWRQ,ZRUNHGRQ
IRXQGLQJ&DVWOH7UXVW,GLGQ·WVHHDQRWKHUSD\FKHFNXQWLOVW0DUFK1RWWKDW,ZDV
counting the days.
,WKDVEHHQVRPXFKKDUGHUWKDQ,KDGH[SHFWHG,Q-XO\RXUEXVLQHVVSURSRVLWLRQZDV
DERXWWRJRWRWKH-&)ORZHUVLQYHVWPHQWFRPPLWWHH%XWWKHQLWJRWGHIHUUHGE\VL[PRQWKV
My wife and I had been unemployed for two years working on this and we thought our
moment had arrived. We could feel that piece of security about our future. But that deferral
caused us another six months of extreme uncertainty and anxiety. To go for 2.5 years without
DQ\LQFRPHDQGWRKDYHKDGRXUÀUVWFKLOGGXULQJWKDWWLPHDWDSULPHJURZWKVWDJHLQP\
career (with nothing substantial behind me)... if I had been motivated by fearing to fall at that
PRPHQWWKRVHVL[PRQWKVZRXOGEHGHÀQHGDV¶KDYLQJIDOOHQ·
%XWIUDQNO\\RXFDQQRWUDLVHPIRUDQHZEXVLQHVVLI\RXDUHQ·W$//LQ,ZRXOGQHYHU
have got to this point without doing exactly what I did. This business plan could only be
delivered with a very large cheque, plus a remarkable board, plus a world class executive
WHDP:H·UHEXLOGLQJWKHIRXQGDWLRQVIRUDQHQRUPRXVEXVLQHVVLWMXVWGRHVQ·WZRUNRQD
small scale.
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,PHWVRPDQ\SHRSOHEXW\RXJHWMXVWRQHVKRWZLWKHDFKRIWKHP<RXKDYHWRPHHWORWVRI
people, say all the right things to them, at all the right moments. We got some critical breaks –
but plenty went wrong too.
I would accept that the sheer drive to rise has recently been tempered by an increased fear of
falling because of the responsibilities I have to my growing team, to our customers and to our
shareholders – and to my young family.
With that last caveat, this approach has been constant throughout my career.
,VLWERUQRXWRIVRPHWKLQJLQQDWHLQ\RXRUOHDUQHGWKURXJKH[SHULHQFH"
It’s hard on a personal basis to separate what you are born with and the sum of all your
H[SHULHQFHV%XW,KDYHKDGWREHÀQDQFLDOO\LQGHSHQGHQWVLQFHWKHDJHRIZKLFKKDV
UHJXODUO\PHDQW,KDYHKDGQRWKLQJWRORVHWKHUHKDVVLPSO\EHHQQRZKHUHWRIDOO
+RZGR\RXPRELOLVHDQGPRWLYDWHWKHWHDPVDURXQG\RX"
The team that I’ve built around me over the last nine months are all motivated by wanting to rise.
,VLWKRUVHVIRUFRXUVHVLQWHUPVRIHLWKHUWKHW\SHVRISHRSOH\RX·UHGHDOLQJZLWKDQGWKH
LVVXHVRUDUH\RXSUHWW\FRQVLVWHQWRQWKLV"
What we are trying to do at Castle Trust is so large, and so new. We are essentially trying to
FKDQJHWKHHQWLUHZD\LQZKLFKSHRSOHDSSURDFKWKHWZRODUJHVWÀQDQFLDOGHFLVLRQVLQWKHLU
lives (investing your savings and buying your home). We believe this will be an industry
changing business. There simply has to be huge raw optimism across the entire team to take
on an endeavour of this scale.
The challenge will come when hiring people to join an established and successful business
further down the line, as their expectations and motivations will be very different.
<RXUDGYLFHIRUDQDPELWLRXVOHDGHURIWRPRUURZ"
My advice would be to practise the feeling of having nothing to lose. Since at many times in
my life I have had literally nothing to lose, I know that it’s pretty powerful and enabling. It
means that you can free yourself from the fear of falling, from taking risk over-seriously, in a
way that is otherwise perhaps only experienced by those who are born very wealthy.
By the time I left Macquarie I had a comfortable life and a wife – plenty to lose. If I’d just had a
middling comfortable life all along, I’d have felt too exposed. Perhaps my earlier experiences
helped me to make the leap.
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sir stuart rose
Sir Stuart Rose has worked in retail for over 30 years, starting at Marks &
Spencer plc in 1972 and joining the Burton Group in 1989. Following the
Group’s de-merger in 1997 he became Chief Executive of Argos plc. In 1998 he
became Chief Executive of Booker, and then Chief Executive of Arcadia Group
plc in November 2000. He was named Chief Executive of Marks & Spencer
plc in May 2004 and became Executive Chairman in 2008, standing down as
Chairman in January 2011. He is a Non-Executive Director of Land Securities
plc and is on the Advisory Committee of Bridgepoint.
Sir Stuart was knighted in 2008 for services to the retail industry and corporate
social responsibility.

+RSLQJWRULVHRUIHDULQJWRIDOOZKLFKEHVWFKDUDFWHULVHV\RX"
I’m a glass half full person. But you need to keep hope and fear in perfect balance. In
motivating others you always need to nurture, to lead with the carrot – but you also need to
know when to use the stick. Getting the proportions right is what leadership is about.
I can only speak for myself – but what motivates me is being able to look myself in the mirror,
know that I have done the right thing, and come out feeling comfortable with what I have done.
<RXHPSKDVLVHDSRVLWLYHDWWLWXGH²KRZGRHVWKLVVLWZLWKWKHFODVVLFFKDQJHPDQDJHPHQW
WHFKQLTXHRIKLJKOLJKWLQJD¶EXUQLQJSODWIRUP·"
,·YHGRQHIRXUWXUQDURXQGVDQGHYHU\WLPH,·YHKDGWRKROGSHRSOH·VIHHWWRWKHÀUH$W0 6
the deal was that people would either change with me at the head, or face a very different
kind of change with someone like Philip Green. When you need to make changes happen, the
stick does come out. But that’s tactical and temporary.
<RXFDQEHDEHQLJQRUDPDOLJQGLFWDWRU%HQLJQLVEHWWHUDQGPRUHHIIHFWLYH,QEXVLQHVVZH
KDYHH[HFXWLYHDXWKRULW\3HRSOHFULWLFLVH&KLQDRQPDQ\FRXQWVDQGZLWKVRPHMXVWLÀFDWLRQ
– but they have to drive their country forward and the tools at their disposal are executive
politics. If you’re always consensual, you don’t necessarily get around to the tough and
necessary decisions.

PA G E 43

+ROGLQJIHHWWRWKHÀUHVRXQGVGLVWLQFWO\SDLQIXODQGDV\RXVD\LWFDQ·WEHDORQJWHUP
VWUDWHJ\+RZGR\RXNHHSXSWKHSUHVVXUH\HDUURXQGLQDOHVVWKUHDWHQLQJZD\"
At M&S we used to award a rubber chicken in our Monday morning team meeting to
whoever had slipped up the week before. Everyone took that in the right way: it was a
method of keeping people up to the mark without creating a culture of fear. There was just
enough of an edge to it.
People do like feedback and I always believe in being very direct about this. I often tell people
that they should never believe anything they hear about my attitude to them, good or bad,
unless they hear it from me, because I will never say something about somebody behind their
back that I won’t say to their face. Clear feedback, good and bad, is hugely important. When
I have had to get rid of people I have sat them down and let them know exactly why it’s
happening - and if it’s anything to do with their own performance or behaviour it’s almost
always a relief to them to have it brought into the open.
'RHV\RXURZQVXFFHVVFUHDWHDSUREOHPIRU\RXUFKLOGUHQ"
I think this is increasingly a big problem for people who have been successful. Luckily I
didn’t become more comfortably off until my kids were already in their teens, so they had a
sense of work ethic and were certainly not born with silver spoons in their mouths. The smart
RQHVNQRZKRZWRHVFDSHLW,W·VSUREDEO\TXLWHKDUGIRUP\VRQ,·PVXUHKHVKLHVDZD\IURP
PHQWLRQLQJZKRKLVGDGLV%\GHÀQLWLRQDVVRRQDVSHRSOHNQRZWKDWWKH\KDYHDFHUWDLQ
idea in their heads, which in turn makes it harder for him to be his own person and to be
judged on his own merits. So he’s gone to Australia. Good for him.
<RXUDGYLFHIRUDQDPELWLRXVOHDGHURIWRPRUURZ"
I have not one but three pieces of advice.
)LUVWGRQ·WRYHUSODQ\RXUFDUHHU:KHQSHRSOHFRPHWRPHDQGVD\´,ZDQWWREH&(2µ,WHOO
WKHPWKHLUIRFXVLVDOOZURQJ<RXVKRXOGEHIRFXVLQJRQZKDWHYHU\RX·UHGRLQJDQGPDNLQJ
VXUH\RXGRLWEULOOLDQWO\HYHQLILW·VVZHHSLQJWKHÁRRU&UHDPGRHVULVHWRWKHWRS2QO\
of what happens is what you’ve planned. Performance is what you need to get right if you
ZDQWWRULVH²DQGWHDPLWZLWKÁH[LELOLW\DQGDGDSWDELOLW\
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6HFRQGQHYHUZRUNLQDEXVLQHVVZKLFKJLYHV\RXQRIXQ$VN\RXUVHOI´DP,GRLQJWKLVIRU
IXQSOXVVXFFHVVRUEHFDXVH,IHHO,RXJKWWR"µ$QGUHPHPEHUWKDWWKHWRSMRELVQRWDOZD\V
the sexiest or the most fun. I’ve frequently found myself in a job below the top where I know
I’m doing a really good job, and I can go home each evening with a great feeling. And I’ve
more than once turned down the top job because I was having too much fun doing what I
was already doing. Maybe that big job is not what it’s cracked up to be. There are so many
IXOÀOOLQJWKLQJVLQZRUNDQGLQOLIHWKDWGRQ·WLQYROYHEHLQJWRSGRJ
Third, prepare yourself to ride the waves, expect the knocks, and don’t take anything too
personally. It’s most often not personal, it’s political and hierarchical. Businesses are just
human societies like any other kind of society, and people take things too personally.
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sir john scarlett
Sir John Scarlett served as Chief of the British Secret Intelligence Service (SIS or
MI6) from August 2004 to October 2009. He joined SIS in 1971 and over the
next 20 years served in Nairobi, Paris and twice in Moscow as well as several
assignments in London covering the Middle East, Africa, Eastern Europe and
the Soviet Union. In early September 2001 he retired from SIS on appointment
DV&KDLUPDQRIWKH-RLQW,QWHOOLJHQFH&RPPLWWHHLQWKH8.&DELQHW2IÀFH+H
rejoined SIS as Head of the Service in 2004.
Since leaving SIS he has become a Senior Adviser at Morgan Stanley. He is
a member of the Advisory Boards of PwC, Statoil, Swiss Re, and the Chertoff
Group in Washington, and is a Director of Times Newspaper Holdings.
6LU-RKQZDVDSSRLQWHG2%( 2IÀFHURIWKH%ULWLVK(PSLUH LQ&0*
(Commander of St Michael and St George) in 2001 and KCMG in 2007.

+RSLQJWRULVHRUIHDULQJWRIDOOZKLFKEHVWFKDUDFWHULVHV\RX"
&OHDUO\¶KRSLQJWRULVHDQGIHDULQJWRIDOO·IRUPVDQLPSRUWDQWSDUWRIFDUHHUVLQFHUWDLQSDUWV
of the public sector and private entrepreneurial activity, where a lot depends on individual
initiative. It is applicable in the economy and certainly applies in politics, an insecure
profession where people rise and fall quickly. This, of course, governs the way people in these
professions think. But you have to remember there are many areas of activity, in government
and the private sector, to which the rule does not apply.
If, like me, you spend decades in an organisation with a strong structure, strong personality
DQGVWURQJFXOWXUHWKHQWKDWLVZKDWGHÀQHV\RXUZKROHDSSURDFK$OOP\FDUHHU,ZRUNHG
within this structure and always felt strongly supported by it. I was surrounded by colleagues
I trusted and this created a very constructive working environment. So, for me, the question of
rising or falling was alien to how I came to think.
I knew people (not in my Service), who, when they were young, spent a lot of time thinking
about whether they were going to become Ambassador, Permanent Secretary or Four Star
General. But the majority never made it, and that is my point. If you spend your whole time
thinking about how you are going to get there, you probably won’t. So, don’t.

PA G E 46

+RZPXFKRI\RXUDWWLWXGHVWHPVIURPZRUNLQJLQLQWHOOLJHQFHVLPSO\QRWEHLQJLQWKH
SXEOLFH\H"
A great deal. One particular aspect of the intelligence community is that you accept from the
beginning that you will never receive public acknowledgement for what you do and that is
a clear part of the deal. In my case for many years the outside world knew me as a diplomat
DQGWKDWZDVÀQH,FRQFHQWUDWHGRQP\MREZKLFKLVZKDWWKHFXOWXUHHQFRXUDJHGPHWRGR
,WVWURQJO\GLVFRXUDJHGDOORIXVIURPEHLQJRYHUWO\DPELWLRXV<RXGLGQRWJHWSUL]HVIRU
individualism, I am glad to say.
6RLIWKHPRWLYDWLRQEHKLQGWKDWFXOWXUHLVQ·WSHUVRQDOUHSXWDWLRQWKHQZKDWLVLW"
Patriotism. It’s a very patriotic organisation and there was (is) a strong sense of doing
something that is worth doing. It is a demanding job and you get satisfaction from doing it
well and delivering results. That is what drives people forward.
1HYHUWKHOHVVLVQ·WWKHUHDFHUWDLQSHUVRQDOLW\FXOWDURXQGWKLQJVOLNHWKHXVHRIJUHHQLQNE\
WKHKHDGRI0,"
7KHÀUVWUHFRUGHGLQVWDQFHRIJUHHQLQNEHLQJXVHGZDV-DQXDU\DQGLW·VEHHQXVHG
HYHUVLQFH,QP\H[SHULHQFHSHRSOHOLNHWKDWNLQGRIWUDGLWLRQEHFDXVHLW·VRQHVSHFLÀFZD\
in which the organisation expresses itself. If you get a personal written note from the Chief
congratulating you on something you have done, it is even more satisfying if it comes in
green ink. It is part of the mystique. It is important not to overplay the mystique, but this is a
genuine tradition which has grown up naturally and is a legitimate part of the culture of the
Service.
<RXUDGYLFHIRUDQDPELWLRXVOHDGHURIWRPRUURZ"
If you look at success purely in terms of your personal desires and objectives, you are
SUREDEO\JRLQJWRJRZURQJ,I\RXDUHRYHUO\¶GULYHQ·E\DPELWLRQWKHQZDWFKRXW,I\RXVHH
this in other people, watch out even more. It can be destructive, very destructive.
<RXQHHGWRWDNHDUHDOLW\FKHFNNHHS\RXUIHHWRQWKHJURXQGDQGNQRZZKDW\RXUDELOLWLHV
and capabilities truly are.
Career success must be about merit. If people are credible, they should be acknowledged and
UHZDUGHGIRULW7KLVLVDQLPSRUWDQWSRLQW<RXQHHGWRUHDFKDOHYHOFRQVLVWHQWZLWK\RXU
SRWHQWLDO<RXVKRXOGQRWULVHXQOHVVLWLVEDVHGRQPHULW<RXQHHGWRWUXVW\RXURUJDQLVDWLRQ
to get it right. If the organisation is sound, it stands a good chance of doing so.
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)LQDOO\,DPZDU\RIWKHWHUP¶OHDGHUVKLS·7KHZRUGLVRYHUXVHG,QWKHFRQWH[WRIWKLV
interview we are talking about leadership of large or strategically important organisations –
setting strategy and direction, taking decisions at the top level. It is easy to devalue the word
and the concept.
<RXUÀQDOWDNHRQKRSLQJWRULVHYHUVXVIHDULQJWRIDOO"
,DPVXVSLFLRXVRIWKHZKROHFRQFHSW¶5LVLQJRUIDOOLQJ·KDVQHYHUHQWHUHGP\PLQGDV
motivators for my career. Watch out if you see someone motivated by these emotions.
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the leadership council
7KLVLVWKHÀIWKLQDVHULHVRISDSHUVRQWRSLFDOFRQFHUQVIRUOHDGHUV,WLVSXEOLVKHGXQGHUWKH
JXLGDQFHRI7KH/HDGHUVKLS&RXQFLO
7KH/HDGHUVKLS&RXQFLOZDVHVWDEOLVKHGE\WKH3DUWQHUVRI7KH/HDGHUVKLS$JHQF\LQ
EULQJLQJWRJHWKHUVHQLRUÀJXUHVIURPFRPPHUFLDODQGSXEOLFOLIH&KDLUHGE\/RUG-DQYULQ
WKH&RXQFLOSURYLGHVDSRZHUIXOSHUVSHFWLYHRQWKHOHDGHUVKLSDJHQGD,QGLYLGXDO&RXQFLO
PHPEHUVDOVRDFWDVVHQLRUPHQWRUVIRU7KH/HDGHUVKLS$JHQF\·VFOLHQWV
%ULJDGLHU 5HW·G (G%XWOHU&%('62
After 24 years in the British Army, Ed Butler retired as one of the youngest
Brigadiers of his generation. As Commander British Forces in Afghanistan in
KHKDVOHGDWDOOOHYHOVZLWKLQ6$6LQFOXGLQJRYHUWKHSHULRGRI
DQGKDVFRPPDQGHGDVVLJQPHQWVIURP+HDGTXDUWHUVWRÀHOGOHYHODFURVV
Asia, Africa and the Middle East. Ed’s commercial grounding was as the
co-founder and CEO of a successful start-up strategic risk advisory company
that provides a bridge for investors operating in emerging and frontier
markets. Since April 2011 Ed has been Executive Chairman and provides
strategic leadership and guidance to Salamanca Risk Management.
-RQDWKDQ&KHQHYL[7UHQFK
-RQDWKDQ&KHQHYL[7UHQFKLVFRIRXQGHURI$IULFDQ&HQWXU\VSHFLDOLVLQJ
in investment into small and medium sized companies in sub-Saharan
Africa. In addition he is Chairman of Ashdown Funding Limited, and Elgeti
Ashdown Advisors. Until 2007, he was Chairman and Chief Executive of
Morgan Stanley International in London.
Simon Davies
Simon Davies has been Firmwide Managing Partner of Linklaters, the leading
JOREDOODZÀUPVLQFHKDYLQJSUHYLRXVO\EHHQ$VLD0DQDJLQJ3DUWQHU
from 2003. Appointed at 39, Simon is the youngest ever leader of a Magic
&LUFOHÀUP$VDODZ\HU6LPRQVSHFLDOLVHVLQ0 $DQGVHFXULWLHVLVVXHVDQG
KDVZRUNHGLQ/RQGRQ+RQJ.RQJDQG7RN\R6LPRQDOVROHDGV/LQNODWHUV·
ÁDJVKLSFRPPXQLW\LQYHVWPHQWLQLWLDWLYHLQWKH8.SURPRWLQJOLWHUDF\
and development of vocational skills among disadvantaged children in the
/RQGRQ%RURXJKRI+DFNQH\DQGLVDWUXVWHHRIWKH1DWLRQDO<RXWK7KHDWUHRI
Great Britain.
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,DLQ)HUJXVRQ&%(
Iain Ferguson is the Chairman of Wilton Park (FCO Agency), the Lead
1RQ([HFXWLYH'LUHFWRUIRU'HIUDD1RQ([HFXWLYH'LUHFWRURQWKH%RDUGVRI
Balfour Beatty plc, Berendsen plc and Gregg’s plc and a Member of the PWC
8.//3 $GYLVRU\%RDUG+HLVDOVRDPHPEHURIWKH)RUHVLJKW*OREDO)RRG
DQG)DUPLQJSURMHFWWKH%HWWHU5HJXODWLRQ6WUDWHJ\*URXSDQGWKH+RQRUDU\
9LFH3UHVLGHQWRIWKH%ULWLVK1XWULWLRQ)RXQGDWLRQ+HKDVEHHQ3UHVLGHQW
of The Food and Drink Federation (FDF) and of the Institute of Grocery
Distribution (IGD) and was a member of the Council of Food Policy Advisors
'HIUD +HZDV&(2RI7DWH /\OHSOFIURP0D\XQWLOWKHHQGRI
and had previously been with Unilever for 26 years (from 1977) following
graduation from St Andrews University.
9DO*RRGLQJ
9DO*RRGLQJLVD1RQ([HFXWLYH'LUHFWRURI6WDQGDUG&KDUWHUHG%DQNSOF
-6DLQVEXU\VSOFWKH%%&DQGWKH/DZQ7HQQLV$VVRFLDWLRQ6KHLVDOVRD
Trustee of the British Museum and the Rose Theatre, Kingston, and a member
of several Advisory Boards. Val was CEO of BUPA for 10 years following
over 20 years at British Airways.
Anthony Gordon Lennox
Anthony is a Visiting Fellow at the Oxford University Centre for Corporate
5HSXWDWLRQ+HVWDUWHGKLVFDUHHUDW&KDQQHOEHIRUHPRYLQJWRWKH%%&
ZKHUHKHVSHQWÀYH\HDUVZRUNLQJRQWKHÁDJVKLSQHZVDQGFXUUHQWDIIDLUV
programme, Question Time. Since leaving the BBC, Anthony has spent
ten years pioneering a new approach to communication coaching and he
continues to work with business and political leaders in Britain and around
the world. Anthony is currently Director of AGL Communications and sits
on the board for London’s Academy of Music and Dramatic Art (LAMDA).
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/RUG+DOORI%LUNHQKHDG&%(
7RQ\+DOOKDVEHHQ&KLHI([HFXWLYHRIWKH5R\DO2SHUD+RXVHVLQFH
%HIRUHWKDWKHZDV&KLHI([HFXWLYHRI%%&1HZV+HLVRQWKHERDUGRI
&KDQQHOWKH%ULWLVK&RXQFLOWKH3DXO+DPO\Q)RXQGDWLRQDQGWKH/RQGRQ
&XOWXUDO6WUDWHJ\*URXS+HDOVRFXUUHQWO\&KDLUVWKH&XOWXUDO2O\PSLDG
DQGVLWVRQWKH/2&2*%RDUG+HEHFDPHD&RPPDQGHURIWKH%ULWLVK
(PSLUHLQDQGZDVHQQREOHGDV/RUG+DOORI%LUNHQKHDGLQ
7KH+RQRUDEOH0DU\-R-DFREL-HSKVRQ
0DU\-R-DFREL-HSKVRQLVDUHQRZQHGEUDQGUHSXWDWLRQDQGFULVLV
management executive with extensive communications and public affairs
H[SHULHQFHRQERWKVLGHVRIWKH$WODQWLF6KHLVD1RQ([HFXWLYH'LUHFWRURI
Mulvaney Capital Management, Chairman of the Forensic Science Service’s
External Advisory Group, and Chairman of the IDM Group, as well as a
WUXVWHHRIVHYHUDOQRWIRUSURÀWRUJDQLVDWLRQVLQWKH86DQG8.3UHYLRXVO\
VKHZDV$VVLVWDQW866HFUHWDU\RI&RPPHUFHIRU3UHVLGHQW*HRUJH+:
%XVK6SHFLDO$VVLVWDQWWR863UHVLGHQW5RQDOG5HDJDQDQGZDVRQHRI+HU
Majesty’s Civil Service Commissioners. She also has been a senior executive
RI%3$PHULFD5R\DO'XWFK6KHOO/HKPDQ%URWKHUV+6%&+ROGLQJVDQG
Drexel Burnham Lambert.
/RUG-DQYULQ&KDLUPDQ
5RELQ-DQYULQLV'HSXW\&KDLUPDQRI+6%&3ULYDWH%DQN 8. /WG$IWHU
HOHYHQ\HDUVLQWKH5R\DO1DY\DQGWKLUWHHQ\HDUVLQWKH'LSORPDWLF6HUYLFH
LQFOXGLQJSRVWLQJVDW1$72DQG1HZ'HOKLKHPRYHGLQWRWKH5R\DO
+RXVHKROGLQLWLDOO\DV3UHVV6HFUHWDU\DQGWKHQVXEVHTXHQWO\LQ7KH4XHHQ·V
3ULYDWH2IÀFHEHFRPLQJ7KH4XHHQ·V3ULYDWH6HFUHWDU\IURP+H
LVD7UXVWHHRIWKH1DWLRQDO3RUWUDLW*DOOHU\RQWKH$GYLVRU\%RDUGRIWKH
UK-India Business Council, and is a Visiting Fellow at the Oxford Centre for
Corporate Reputation.
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/DG\-XGJH
%DUEDUD-XGJHLV&KDLUPDQRIWKH8.3HQVLRQ3URWHFWLRQ)XQGDQG&KDLUPDQ
Emeritus of the United Kingdom Atomic Energy Authority since 2004, having
joined as a director and Chairman of the Audit Committee in 2002. She is
also currently a Director of Bekaert SA, Statoil ASA and Magna International
among others. Previously, she was a Commissioner of the US Securities and
([FKDQJH&RPPLVVLRQDQGWKHÀUVWZRPDQH[HFXWLYHGLUHFWRURI6DPXHO
0RQWDJXDQG1HZV,QWHUQDWLRQDODPRQJRWKHUV
7KH(DUORI0DUFK
Charles March runs the Goodwood group of companies comprising
Goodwood Racecourse, the Goodwood Road Racing Company (including
the Festival of Speed), Golf at Goodwood, Goodwood Farm, Goodwood
$HURGURPH7KH*RRGZRRG+RWHODQGWKH*RRGZRRG(VWDWHZKLFKFRYHUV
11,500 acres of Sussex to the north of Chichester. The group employs over
400 people and attracts around 800,000 people to the Estate each year. Lord
March is President of the BARC (British Automobile Racing Club), Patron of
WKH775LGHUV$VVRFLDWLRQDQGDQ+RQRUDU\0HPEHURIWKH%5'&WKH
Owners Club and the Guild of Motoring Writers.
0DUWLQ1HZPDQ'LUHFWRU
0DUWLQ1HZPDQKDV\HDUV·H[SHULHQFHLQZRUNLQJLQWHUQDWLRQDOO\WR
KHOSSROLWLFDOSXEOLFDQGEXVLQHVVOHDGHUVWRVWDQGXSDQGEHFRXQWHG+H
was responsible for developing the messaging strategy to ensure electoral
SDUWLFLSDWLRQLQWKHÀUVWSRVW6DGGDPQDWLRQDOHOHFWLRQVLQ,UDTZKLFK
resulted in an unprecedented, and subsequently unrepeated, 75% turnout.
Recently, he has worked on Munich’s bid to host the 2018 Winter Olympics,
-DSDQ·VELGWRKRVWWKH),)$:RUOG&XSDQGPRVWQRWDEO\9ODGLPLU
Putin’s winning Sochi 2014 Winter Olympic bid. In 1990, Martin became the
Founding Director of the Fairtrade Foundation.
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'DYLG5LFKDUGV&%(
David Richards is Chairman of both Aston Martin and the Prodrive Group of
companies. A former World Rally Champion, he founded Prodrive in 1984
DQGLVUHJDUGHGDVRQHRIWKHPRVWSURPLQHQWÀJXUHVLQJOREDOPRWRUVSRUW
In 2005 he was made a Commander of the British Empire for his services to
the motorsport industry.
6LU-RKQ6FDUOHWW
6LU-RKQ6FDUOHWWVHUYHGDV&KLHIRIWKH%ULWLVK6HFUHW,QWHOOLJHQFH6HUYLFH 6,6
RU0, IURP$XJXVWWR2FWREHU+HMRLQHG6,6LQDQGRYHU
WKHQH[W\HDUVVHUYHGLQ1DLUREL3DULVDQGWZLFHLQ0RVFRZDVZHOODV
several assignments in London covering the Middle East, Africa, Eastern
Europe and the Soviet Union. In early September 2001 he retired from SIS
RQDSSRLQWPHQWDV&KDLUPDQRIWKH-RLQW,QWHOOLJHQFH&RPPLWWHHLQWKH8.
&DELQHW2IÀFH+HUHMRLQHG6,6DV+HDGRIWKH6HUYLFHLQ6LQFHOHDYLQJ
6,6KHKDVEHFRPHD6HQLRU$GYLVHUDW0RUJDQ6WDQOH\+HLVDPHPEHURI
the Advisory Boards of PwC, Statoil, Swiss Re, and the Chertoff Group in
:DVKLQJWRQDQGLVD'LUHFWRURI7LPHV1HZVSDSHU+ROGLQJV6LU-RKQZDV
DSSRLQWHG2%( 2IÀFHURIWKH%ULWLVK(PSLUH LQ&0* &RPPDQGHURI
St Michael and St George) in 2001 and KCMG in 2007.
6LU7RP6KHEEHDUH
Tom Shebbeare has been since 2004 Director of The Prince’s Charities, a group
RI&KDULWLHVDQGQRWIRUSURÀWEXVLQHVVHVHVWDEOLVKHGE\7KH3ULQFHRI
Wales. Between 1980 and 1987 he was on the permanent staff of The Council
RI(XURSH 6WUDVERXUJ EHIRUHEHFRPLQJWKHÀUVW'LUHFWRURI7KH3ULQFH·V7UXVW
LQ+HLVD'LUHFWRURI9LUJLQ0RQH\*LYLQJ&,0$VVHW0DQDJHPHQW
DQG,Q.LQG'LUHFW+HZDVNQLJKWHGLQ

PA G E 53

/RUG:DWVRQRI5LFKPRQG&%(
/RUG:DWVRQ·VFDUHHUHPEUDFHVEURDGFDVWLQJEXVLQHVVDQGSXEOLFOLIH+H
presented ‘The Money Programme’ and ‘Panorama’RQ%%&79ZDV+HDGRI
Media at the European Commission, President of the Royal Television Society,
and for ten years was European Chairman of Burson-Marsteller. In politics
KHZDV3UHVLGHQWRIWKH/LEHUDO3DUW\DQGKHVLWVLQWKH+RXVHRI/RUGVDVD
/LEHUDO'HPRFUDW+HDGYLVHVPDQ\PDMRUFRPSDQLHVZRUOGZLGHRQWKHLU
FRPPXQLFDWLRQVWUDWHJLHV$W&DPEULGJH/RUG:DWVRQLVDQ+RQRUDU\
)HOORZRI-HVXV&ROOHJHDQGFKDLUVWKH&DPEULGJH8QLYHUVLW\&KHPLVWU\
Advisory Board. In 2005 he was appointed Chairman of The Cambridge
)RXQGDWLRQDQGLQZDVHOHFWHG+LJK6WHZDUGRIWKH8QLYHUVLW\
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